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President's Message 

ASKING TOUGH QUESTIONS BENEFICIAL: Well, WTCA's 
accomplishments for 1997 are a "lock." Our trade association took 
some bold steps and championed some controversial initiatives which, 
although quite unpopular at times, should be very beneficial to all of 
us connected with our industry. Many benefits of closer supplier/
customer communications, commitments and relationships have 
already been realized, and more win/win opportunities are certain to 
be developed as the sophistication and cooperation within our 
industry progresses. Thanks to all who were open minded and 
supportive! 

As many of you recall, we have asked other industry trade associations to share with us 
their top five-to-ten priorities for the new year. I am pleased to report that most of them 
have done so. We are now planning to compile their priorities and discuss opportunities to 
mutually support our 1998 common agendas, while refocusing what could have been a 
redundant effort. This, we hope, will be one of the important out-comes for our next 
board meeting on February 28.We are encouraging attendance and participation at this 
meeting from other industry leaders and decision-makers and trust that this will help all of 
us to continue to leverage our limited resources. 

I am personally very excited about this progress and its potential in 1998 and beyond. 
Please feel free to share any thoughts that you have about this planned cooperative effort. 
Call WTCA staff at 608/274-4849. 

The pace for 1998 has already been signaled. Kirk Grundahl and the Qualtim team are in 
motion, having hired two additions to their staff and preparing to move into new 
facilitates in mid-March. These changes bode well for WTCA and the ability of Qualtim to 
support our longer-term goals and tactical short-term strategies. 

I hope that your new year is off to a great start and thank you for supporting our WTCA, 
your truss industry fraternity. 



P. S. Our February board meeting is in Salt Lake City, just 30 minutes from the best skiing 
in North America. 

Executive Director's Message 

WTCA'S PRIORITIES OUTLINED FOR 1998: As you can immediately tell 
WTCA's WOODWORDS is new and different. Our goal is to make it 
much like the Kiplinger newsletter, chock full of information 
specifically geared to our membership. We have created a variety of 
different columns geared toward specific industry topics, not all of 
which will appear in every issue. We will need your help with the 
newsletter to truly make it successful. We'd like to know what you 
want to learn more about. What information would help you manage 
your business better? If you guide us, we'll do all the leg work to make 
this a truly valuable membership benefit. This is your publication and 

our desire is to serve you well. 

1998 TASK PRIORITIES: As is our annual tradition at WTCA's BCMC Board of Directors 
meeting, we review what we have accomplished in 1997 and set our task priorities for 
1998.This year we asked all the board members to take the list of tasks and rate each one 
in order of importance to them. The results follow with number one being the highest 
ranked and so forth. We are providing you with the top 25 of 43 priorities. 

1. Provide chapters with educational program assistance. 
2. Provide chapters assistance on reaching individual chapter goals. 
3. Help foster focus and energy within our chapters. 
4. Provide chapters with legislative action assistance. 
5. Create an implementation plan from Chapter Summit Meetings. 
6. Develop a chapter newsletter. 
7. Expand press releases and article writing to trade magazines to maximize free truss 
industry publicity. 
8. Expand WTCA's Truss Technician Training and Certification Programs. 
9. Foster lumber industry participation in WTCA efforts to expand truss use, and 
therefore lumber use. Active involvement by lumber companies in truss technology 
advancement and local market educational programs would be most valuable. 
10. Assist chapters in providing educational programs locally. 
11. Complete our general industry brochure. 
12. International Building Code development involvement. 
13. Resolve Texas Professional Engineering issues favorably for our industry. 
14. State of Connecticut has requested five seminars, reaching 600 fire officials. 
15. Finalize educational program slide scripts and related tools to maximize educational 
efforts. Work with NAHB's Home Builder's Institute and Education Committee to aid in 
full utilization of our educational tools by builders. 


