They say imitation is the
most sincere form of flattery

by Joe Hikel

Dne day just before Christmas I had a couple extra minutes, the perfect

opportunity to catch up on SBC Industry News Top Headlines. One of the

headlines read: SBCA’s Workforce Development Website Is Here to Help. It

jumped off my screen! Our management team had just been talking about the need

about wfd.sbcindustry.com. to look at workloads and determine positions we may need to hire for in 2011. It's
been so long since we had to even consider hiring—I admit I'd forgotten all about
SBCA'’s Workforce Development website: wid.sbeindustry.com.

Hiring again? Don’t forget

I went to the site and clicked around. I was really impressed at what I saw. Think
Monster.com specifically for the component industry. SBCA members can post
open jobs for free. There's even a list of job descriptions—from office staff to the
shop—that make posting new positions a breeze. It's also useful for job seekers;
they can search available jobs and/or post a résumé for free.

After Christmas, my company started making plans to hire. Consideration #1: All
signs point to a slow, incremental recovery in the housing market. Consideration
#2: History tells us we go through a winter slowdown (we've been the lucky recipi-
ents of some brutal winter weather), coming out of it mid-March to early-April. Even
though we were on the slow side in January and February, we wanted to avoid
laying anyone off because we will probably need them in a few short weeks. We
decided to manage the excess staff with temporary hour reductions for everyone.
Based on this combination of facts, our plan is to hire about 25 staff in a slow, man-
aged way from now through May.

WizardPDS"® - Automated Perimiter Definition System

There’s no magic formula for when or how many people to hire, especially in times
like these. It's one of those business decisions you make with all the knowledge
you can possibly gather about the market. Get a read from your biggest accounts.
Get up close and personal with the order log. Communicate regularly with the sales
department. Track building permits and other construction indicators. And finally,
get your ducks in a row so you're ready to jump when you decide “now" is the right
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WizardPDS® drop-in ChannelS™ WizardPDS® Retrofit Systems WizardPDS® Gold Software WizardPDS® Truss Projection g ;
time. Poke around the Workforce Development website to see how you can take
advantage of the free service. Rediscovering it gives me one more tool in my back
The WizardPDS* family of products has two words to say; pocket to use when we've got more work.
“Thank you.’ > The moral of the story (one of them at least) is you never know what resources are
out there if you don't take the time to look. And in the case of wid.sbeindustry.com,
WizardPDS®. Fil'St. B eSt. AIW ayS. G it’s a valuable service that doesn't cost you a thing. Our busy schedules have us

running in so many directions. We miss things that could really help us improve, be
more efficient or get more business in the door. I'm guilty of it too. So I push myself

to set aside 15 minutes every week to look at SBCA's resources, read Industry News
_ Headlines and catch up on other email. Think about doing the same. It'll only cost
E l s 0 SBCA members can use wid.sbcindus- you 15 minutes. Who knows what you'll find. SBC

Retro fit. try.com to post jobs and review résu-
més—iree!

SBC Magazine encourages the participation of its readers in developing content for future issues.
Do you have an article idea for a future issue or a topic that you would like to see covered? Email
We bring the best together! O Devote 15 minutes every week to look at | your thoughts and ideas to editor@sbcmag.info.

SBCA’s resources, read Industry News
Headlines and catch up on email.

For reader service, go to www.sbcmag.info/eide.htm
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Reduce Risk
by Creating
a Safety
Zone on the

- Jobsite

On any JObSlte off-loading trusses poses potential risks and safety issues. To
protect everyone on the jobsite and reduce risk, component manufacturers can
create a “zone of safety” with SBCA’s Safety Zone program. Developed in collabo-
ration with the California Chapter (CalSBCA) in response to a delivery situation
that needed an industry best practices solution, the Safety Zone program offers an
industry-specific approach to designating the area needed for off-loading trusses
and documenting safe delivery.

The program includes a laminated Guide for Creating a Work Safety Zone that
outlines procedures for various types of delivery (roll-off, boom/crane or fork-
lift). Based on the type of delivery, the driver arranges up to five of the included
22"x26" Safety Zone Signs on the jobsite to clearly mark the area needed to safely
off-load the components. The driver reviews a Delivery/Off-load Inspection Report
checklist that includes important safety steps. The material is then off-loaded
and the driver completes the report along with taking photos of the delivered
components.

“| think the concept is great; the application as we use it works very well and we
have had positive remarks about the use of the unloading zone signs,” said Gary
Sartor, Owner/President of Stone Truss Company in Oceanside, CA, and CalSBCA
President. “The Safety Zone program is a proactive approach to avoiding serious
injury or death, and we continue to use it on a daily basis.”

For more information or to order the Safety Zone program, visit sbcindustry.

com/safetyzone. SBC

Oops! Correction

We inadvertently omitted data from the tables on pages 18-19 of the January/
February issue. We’ve updated the tables in the electronic version of the issue,
located on our website at sbcmag.info/1101sbcri.pdf.

SBCextra

No Limits, No Rules.

Tell your story any way you want with SBCextra!

SBCextra is a web-only version of SBC Magazine distributed three times
a year. Advertisers can use their space any way they want. Share a customer
case study, advertorial or educational article.

 Send us your article in PDF.
* Reach targeted individuals with 5500 potential impressions.
* Rates are as low as $250/submission.

Reserve your space today! Contact Mindy at mcaldwell@sbcmag.info.
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The Future of Framing

SBCE

SBCA Board of Directors

Officers & Executive Committee Reps.
* President: Joseph D. Hikel ¢ Shelter Systems Limited
410-876-3900

* President Elect/Treasurer: Steven L. Stroder * ProBuild
303-262-8500

* Secretary: Scott Ward * Southern Components, Inc.
318-687-3330 x106

* Past President: Steven Spradlin » Capital Structures Inc.
479-783-8666

* Kenneth M. Cloyd * California Truss Company
951-657-7491

* Dwight Hikel * Shelter Systems Limited
410-876-3900

* Kendall Hoyd ¢ Trussway Holdings, Inc
713-590-8811

* Joe M. Odgers * Truss Systems, Inc.
770-787-8715

At-Large Representatives

* Greg Griggs * ProBuild Southeast ¢ 770-428-2604

* Ben Hershey ¢ ProBuild Northwest ¢ 360-925-4155

¢ Jim Thomas * Trussway Holdings, Inc. ¢ 713-590-8958

* Jerry Vulgaris ¢ California Truss Company * 951-436-3162

Directors Representing Chapters

* Phil Adams * Northwest Building Components, Inc. ¢ 208-687-9490
* Keith Azlin « U.S. Components, LLC  520-882-3709 x131
« Clyde R. Bartlett ¢ Bluegrass Truss Company ¢ 859-255-2481 x100

« Jimmy Broach, PE. ¢ Atlantic Building Components & Services, Inc. ¢
800-475-3999

* Dean DeHoog * Hamilton Truss LLC ¢ 616-879-1171

* Rafael S. Del Valle * Florida Forest Products ¢ 727-585-2067
 David A. Denoncourt * Beau-Trusses LLC * 603-796-6200 x1

« Jack Dermer ¢ American Truss Systems, Inc. * 281-442-4584

« Barry E. Dixon ¢ True House, Inc. ¢ 904-757-7500 x321

* James C. Finkenhoefer ¢ Truss Systems, Inc. * 770-787-8715 x229
* John Hogan ¢ Vivco Components * 816-449-2161

 Steven M. Johnson ¢ Nelson Truss, Inc. * 608-884-6141 x400

* Michael Karceski * Atlas Components, Inc. ¢ 815-332-4904 x103
* Taft Ketchum « PDJ Components, Inc. * 845-469-9191

 Jess Lohse * Rocky Mountain Truss Co. * 406-728-5356

* Glenn McClendon ¢ Sun State Components of Nevada, Inc. ©
702-657-1889

* David Motter, PE. * Louws Truss, Inc. * 425-516-5964

* Richard P. Parrino * Plum Building Systems, LLC * 515-978-6269
* John M. Presley, PE. * UFP Mid-Atlantic, LLC  336-226-9356

* Michael L. Ruede * A-1 Roof Trusses ¢ 772-409-1010

* Gary Sartor ¢ Stone Truss Company, Inc. * 760-967-6171 x11
¢ Javan L. Yoder ¢ Stark Truss Co., Inc. * 330-479-8314

Associate Member Directors

 Steve Harms * iLevel by Weyerhaeuser ¢ 253-924-2083

« Stanley K. Sias * Simpson Strong-Tie. Co. ¢ 925-560-9066

* Tom Valvo * Aegis Metal Framing, LLC ¢ 314-851-2220

* Thomas F. Whatley, Il < Eagle Metal Products * 800-521-3245
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One 3|ded faste
- —it’s a cinch.

The Strong-Drive® SDW structural wood screw fastens multi-ply truss
assemblies and engineered-wood applications without gapping or flipping
heavy girders. The thread design firmly cinches together 2, 3 and 4-ply trusses
or 1%4" engineered lumber from one side. Unlike typical hex-style screws, the
SDW features a large, flush head which makes installing drywall and connectors
much simpler since the head doesn’t protrude from the girder. The deep head
recess also reduces spinout and makes driving faster and easier.

To learn more about the benefits of the Simpson Strong-Tie® SDW screw,
visit www.strongtie.com or call (800) 999-5099.

For reader service, go to www.sbcmag.info/simpson.htm
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MiTek

SAPPHIRE’

Better Technology. Better Building.

SAPPHIRE" Viewer

A simple collaborative tool that allows your designated
s builder, architect, or engineer customers to view
,h- o @ Shared digital 3-D model — to review, comment,

fa 13T modify or approve specific building details.

Hl Current MiTek customers are invited to download

v Viewer at NO COST to see for yourself how you can

ke collaborate with your customers in 3-dimensional
BEO4 _J imagery. Make your customers your business partners

Quickly review Sapphire i . y
structure modes in plain and 3-D Go to: www.mitek-us.com/sapphireviewer
views using zoom and pan.

SAPPHIRE" Portal

(Yo \ SAPPHIRE Portal is your own ‘customer collaboration
. hub’ - it is web-based, secure, MiTek-hosted, and designed
exclusively for component manufacturers.
* Share - Share documents with your customers - virtually
any project-related document from pdf files to specific

SAPPHIRE" Structure

job documentation.

= : ¢ Manage - Set it up to fit your unique business needs -
to manage your unique design and approval workflow,
saving time for both you and your customers.

W Communicate - Give your customers a great ‘Project

A web-based communication Manager’ - Portal generates notification for activities,
TYT2h (BTG EREED ey tasks, and updates to create a highly efficient workflow.
design process, increase your R 7 "

communication efficiency and Eliminates unnecessary communications and keeps your
build true collaboration. team on the |eading edge_

Go to: www.mitek-us.com/sapphireportal

SAPPHIRE" Materials

} SAPPHIRE Materials, to be released in April, provides
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pmmmamr W km = m o« w o« ) 3 materials list system that supports the whole-house

Pt e design created in Structure. In addition to managing
e pmmmtm == 4 materials in the whole-house model, your structural

N
The core of the SAPPHIRE suite, it provides

component manufacturers whole-house design
software in a true 3-D model using one data set.
When powered by the new Materials module, the
single data set will be used across the suite to
drive engineering, materials, production output
o and the new Viewer.

Create portal frames quickly for
APA braced wall (shear panel)
requirements

Go to: www.mitek-us.com/sapphirestructure

“SAPPHIRE Structure has put the fun back into designing”

Toby Brundage — Builder’s First Source
Harrisburg, NC

SOFTWARE ¢ EQUIPMENT ¢« CONNECTOR & BRACING PRODUCTS ¢ ENGINEERING SERVICES
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Go to: www.mitek-us.com/sapphirematerials

Material Cost Categories provide
the ability to manage the costing
of structural component materials.

TECHNOLOGY BUILT FOR TODAY'S COMPONENT MANUREACTEIREESES

1 &

For reader service, go to www.shcmag.info/mitek.htm M .
iTek

Questions? Contact us today: 800.325.8075 + www.mitek-us.com ©2011 MiTek. All rights reserved.
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Dear Reader:

Copyright © 2011 by Truss Publications, Inc. All rights reserved. For permission to reprint materials-
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
and to promote the common interests of those engaged in manufacturing and distributing of struc-
tural building components to ensure growth and continuity, and to be the information conduit by
staying abreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industry in disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBC are those of the authors and those quoted solely, and are not necessarily the opinions of any
affiliated association (SBCA) .
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