IMPORTANT SAFETY INFORMATION
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Guide to Good Practice for Handling, Installing, Restraining
& Bracing of Metal Plate Connected Wood Trusses
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by Libby Maurer

t’s hard to believe the industry’s most compre-
hensive handling and installation guide—BCSI—

has been around for five years! If it seems like the
industry’s go-to jobsite safety resource has been around
far longer, it's no doubt a testament to its usability and
staying power. Here, the reasons for its success now
(and in the future!).

Teamwork: TPl & WTCA Put
Their Heads Together

WImTM
REPRESENTING THE STRUCTURAL
BUILDING COMPONENTS INDUSTRY

A look back on the evolution
of BCSI over five years.

Q The industry’s most comprehensive han-
dling and installation guide—BCSI—has
been around for five years.

Q In 2003, the Boards of TPI and WTCA
voted to jointly make standard documents
for the proper handling, installing and
bracing of wood trusses.

Q BCSI made way for a Jobsite Package with
contents that would sufficiently educate
and instruct jobsite laborers about han-
dling components.

Q0 BCSI has become an industry best
practice.
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The collaboration of TPI and WTCA during the develop-
ment of BCSI brought the two associations together like
never before. Prior to BCSI, each organization offered its
own version of bracing documents for the marketplace;
TPI produced HIB-91 and WTCA offered its Warning
Poster and Truss Technology in Building (TTB) docu-
ments. The language was not common, some of the
concepts were conflicting, and although not intentional,
in some ways they competed with each other. In short, the message being spread
to the construction industry was not consistent.

At one landmark meeting in May 2003 the Boards of TPI and WTCA passed a motion
to jointly create a new set of standard documents as a base for the proper specifi-
cation, storing, loading, handling, installing and bracing of metal plate connected
wood trusses. It was also agreed that the new set of documents would replace the
various TPI and WTCA publications with different appearances or wording serving
the same objectives. The WTCA and TPI Boards desired to have one document to
reference on the truss design drawings rather than all the separate TTB information
that has been produced. This updated parent document would be a compilation of
the existing HIB-91 and TTBs.

This resulted in the creation of what we now call Building Component Safety
Information (BCSI 1-03). An initial draft of this document was created and an open
industry meeting was held to review and refine this first draft.

In addition to the new parent document, WTCA and TPI (under the direction of
TPI President Charlie Hoover) worked on a joint publications agreement that would
establish a 50/50 revenue sharing plan from the sales of the new documents.

The BCSI project was made possible by the unified collaboration of the Boards as
well as others in the industry. Thus, the final product represents the consensus of
the entire industry in relation to the handling, installing and bracing of wood trusses.
This solidified the foundation of teamwork the groups shared and united them in the
singular purpose to advance and protect the component manufacturing industry.
And it brought the working relationship between TPI and WTCA to a new level.
Continued on page 18
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Viking Combo-16

We would like to thank all of you that stopped to see us at BCMC 2008.

If you were unable to attend and would like more information about the
Viking Combo-16 or any other Wall Panel Solution Viking offers, please visit
our website or contact us.

We look forward to working with you to find a solution to your wall panel
assembly needs.
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Viking Wall Panel Systems
www.wallpanelassembly.com
800.328.2403 763-571-2400

info@vikingeng.com

Framing & Sheathing on One Platform
*Manual Auto Stops

+Stud Locators 16” and 24” o/c

*Manual Frame Nailing

*Quick Disconnect Air Fittings for Hand Tools
*Automated Sheathing Nailing

Simple to Use Controls

Tilt Nailing

High Load Coil Capacity

Infinite o/c spacing

*Quick Change Tool Mounts

*2x4, 2x6, and 2x8 capable

*Programmable for Under and Overhung
Sheathing

For reader service, go to www.sbcmag.info/viking.htm
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BCSI Timeline...

1984: WTCA publishes the Jobsite Warning Poster.

1976 1978 1980 1982 1984

1976: TPI produces Bracing of Wooden
Trusses (BWT-76) discussing temporary
erection bracing, truss designers’ component
bracing, and building designers’ bracing.

BCSI Celebrates 5 Years
Continued from page 16

BCSI Is a Risk-Reducing Power Document
Thanks to the massive collaborative effort, BCSI filled many
component manufacturer needs. Perhaps the most important
is an industry-approved risk management tool that goes the
distance for component manufacturers in a lawsuit.

Unfortunately, the frequency and severity of claims asserted
against manufacturers in our industry has been increasing—
even when they have done nothing wrong. It is no longer
enough to produce quality components on time; now you
have to protect yourself as well.

From the BCSI parent document eventually came shortened
versions of each chapter called B-Series Summary Sheets.
Documents B1, B2, B3 and B4 (and an additional check-
list) together became known as the critical elements of the
JOBSITE PACKAGE.

BCSI made way for a JOBSITE PACKAGE with contents that
would sufficiently educate and instruct jobsite laborers about
handling components. The delivery of this package to every
job supplied would also serve component manufacturers well
in the event of litigation. Moreover, there could be no dispute
as to whether the techniques represented in the documents
differed from manufacturer to manufacturer—the information
in the package was agreed upon through an industry consen-
sus process and has become an industry best practice.

WTCA legal counsel Kent Pagel was closely involved in the
development of BCSI. “While it would seem a truss collapse
lawsuit would be easily defended if the manufacturer could
prove the direct cause of the accident was either improper
installation or bracing, unfortunately that result is not typi-
cal,” he said. “So why not take advantage of the state-of-the-
art materials prepared by industry professionals?”

Color-Coded Graphics

Encourage Implementation

Another reason for BCSI's rapid-fire success is its readability
and emphasis on color-coded bracing graphics. Because of its
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1989: TPI releases Recommended Design
Specifications For Structural Bracing of Metal
Plate Connected Wood Trusses (DSB-89),
geared for technical audiences like architects
and engineers to provide guidance on
the design of structural bracing.

BCSI Statistics

Total Booklets Sold

26 Chapters 7560
Everyone 100000
Chapter Presentations with BCSI

26 Chapters 130

graphical nature, BCSI truly has universal appeal, especially
to those on the jobsite who don't read English and even for
those who are more comfortable with pictorial representations
than words. Engineers and truss manufacturers alike have
commented on its understandable graphics to illustrate proper
bracing and erection techniques, rather than relying heavily on
text. This feature no doubt enhances the ease of understand-
ing and therefore promotes proper implementation.

WTCA Chapters Instrumental

in Spreading BCSI Message

BCSI would not be as widely known in the field today had
it not been for the help of WI'CA Chapters. From Florida
to Washington, chapters have embraced BCSI and actively
promoted its use to their local builders, framers and other
professionals.

Shortly after BCSI was released in 2003, a Truss Technology
Workshop (TTW) was developed. Through this presentation,
WTCA Chapters took the BCSI message to the streets! They
were relentless in showcasing the new bracing and installa-
tion material to their customers and others in the field.

Since fall of 2003 when BCSI was made available, 26 chap-
ters have distributed 7,560 booklets. Currently, 100,000 total
booklets have been purchased. That means chapters have
accounted for about 7.5 percent of the total number of book-
lets distributed—a pretty big contribution!

Espanol! Francais!

Any installation and safety guide worth its weight should be
understood globally. In the case of BCSI, it's not just the pic-
tures and graphics that get it done. The booklet and summary
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1998: TPI holds focus group with framers
to understand temporary bracing from their
perspective. They concluded that truss
installers require a simplified presentation

to understand temporary lateral bracing.

2006: BCSI is updated to a sec-
ond version. Content changes
include updates to B2 and B3
which discuss temporary and

permanent bracing respectively.

Summer 2008: The contents of the JOBSITE PACKAGE are
translated into French at the request of the Canada Chapter

1998 2000 2002 2004 2006

and made available to the SBC industry in Canada.

2008: CFSBCSI, the cold-formed steel industry’s steel
BCSI counterpart, is developed and released
by WTCA'’s Cold-Formed Steel Council.

2008: A summary sheet for the Guide for Handling, Installing,
Restraining and Bracing Engineered Wood Products is developed.

responsibilities of each association to best use the skill sets of each.

best serves the industry. A publication goal of October 2003 is set.

BCMC 2003: BCSI, the B-Series Summary Sheets and the
new Jobsite Package make their industry debut in Phoenix.

2003: TPl and WTCA agree on a litmus test to define the scope of work and

It is also agreed that the development of a single set of bracing documents

Although not part of the B-Series, it is similar in format
to the B1 Summary Sheet.

2008: A summary sheet for the Guide for Handling, Installing
and Temporary Bracing of Wall Panels is near completion.
Although not part of the B-Series, it is similar in format
to the B1 Summary Sheet.

sheets were translated into Spanish—a measure to ensure
that the construction industry’s increasing Hispanic workforce
could read the safety concepts in their native language.

When the Canada Chapter of WTCA formed in 2007, it named
as its first project the translation of the JOBSITE PACKAGE
documents into French. (Not only for French-speaking jobsite
laborers, but also to comply with the Canadian doctrine of
“official bilingualism,” which establishes that all Canadian
workers are entitled to workplace documents translated in
the nation’s official languages—French and English.) Again,
BCSI's versatility was spotlighted.

One member of the Canada Chapter said “A truss is a truss.
It doesn't matter where it's built.”

Will China want BCSI next? Maybe not, but work is currently
underway with SBCA's Australasia Chapter to convert BCSI
to a format they can use.

Positioned for Adaptability
to Additional Products
Cold-formed steel manufacturers belonging to WTCA formed

the Cold-Formed Steel Council (CSFC) in 2006, and one of their
first priorities was to adapt BCSI to cold-formed steel. It was
similar to the conversion of HIB in that the cold-formed steel
industry used an HIB conversion for CFS trusses. “CFSBCSI is
a great risk management tool for your business. Now that we
have a guide like this available, all steel manufacturers ought
to use it,” said Mike Noonan, CFSC co-chair.

Currently, portions of BCSI are being adapted to serve the
engineered wood products and wall panel industries. As our
evolution to the Structural Building Components Association
continues and our operations embrace a “council” format,
you can see that BCSI's adaptable format will serve the asso-
ciation well in its charge to represent all types and styles of
building components.

Imagination Our Only Limit

A product like BCSI makes you realize what belonging to an
association is all about. This is the kind of work our industry is
capable of when it gets together. Looking back on five years
of BCSI, you start looking forward to the next five and the five
after that. By working together, the only limit to what we can
accomplish is our imagination. SBC

Need to increase your
production yet still
decrease your labor
costs and put out a
high quality wall?

WHAT DO YOU DO?

Put the materials
through the Triad
Smart Wall System! |

A product of Merrick Machine Co.
P.O. Box 130
Alda, NE 68810
Phone: 308-384-1780 Ext. 133
Fax: 308-384-8326
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http://www.triadruvo.com

For reader service, go to www.shcmag.info/triad.htm
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Dear Reader:

Copyright © 2008 by Truss Publications, Inc. All rights reserved. For permission to reprint materials-
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
and to promote the common interests of those engaged in manufacturing and distributing of struc-
tural building components to ensure growth and continuity, and to be the information conduit by
staying abreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industry in disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBC are those of the authors and those quoted solely, and are not necessarily the opinions of any
affiliated association (WTCA) .
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