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Case In Point: True House Educates, WIm SC(>RE

Motivates with SCORE Structural Component Operations Reaching for Excellence

. . and who really cares about our company. It also shows our employees that
by Marisa Hirsch

the company cares about our product. When you implement programs, it’'s a dba True Truss = 904/757-7500 = barry@truehouse.com
. . . : : ” = Kenneth M. Cloyd = California Truss Co. = 951/657-7491 <
rue House, Inc. in Jacksonville, FL, views SCORE as a long-term goal. change in attitude. Kenc@caltruss.com
While the company has no reservations about participation, they believe - Dwight Hikel = Shelter Systems Limited = 410/876-3900 =

. e Talking with other members who are using the programs is also beneficial, '
that moving up through the levels of certification is a process, and they don’t expect g g prog dwight@sheltersystems.com

CEO says SCORE makes his . , and something True House did when they were getting accustomed to the QC = Frank B. Klinger = Mid-Valley Truss & Door Co. =
: it to happen quickly. rogram. “I've found that other members and staff are good [resources] to hel SR et el
manufacturing plant “top shelf.” prog : g p = Joe Odgers = Builders FirstSource/Bama Truss &

“We're looking at it like a ‘“You don’t sprint a marathon’ type of deal,” said Barry keep everything going smoothly,” Dixon said. Components, Inc. = 205/669-4188 = joe.odgers@bldr.com
D|xo_n, ;EO' we r_e nipping away_ atitalittle bitat a tlme. We're using [S,CORE]_ as Since getting SCORE certified, True House has saved thousands of dollars in At-Large Representatives
continuing education and a teaching tool for everyone in the company. It's making . . s
a huge difference throughout our company in morale and education.” quality and safety issues, and back charges have become rarer, said Dixon. In - Dean DeHoog = ProBuild North = 616/677-3743
' the marketplace, people know True House products are high quality because of = fllen Ereimam = CelaaE Tss - SRRl
True House, a certified SCORE Achiever company since May 2007, has been work- the company’s TTT and QC participation. “Being SCORE certified is more of a '2;‘3’,';22_‘;;"5‘2’ tniversallFarest Broaucts, Ine. =
ing toward Elite certification. Dixon learned about the program through his partici- badge of honor for us,” Dixon said. “It’s kind of ‘Hey, we’re top shelf.”” - John A. Smith = Foxworth-Galbraith Lumber Co. =
. . . . 972/437-6100
pation on Fhe WTCA Boarq ?‘”d committees, and getting True House cer_t fied wasa With things being slower for some CMs in the current market, Dixon said = Mike Walsh = Stock Components = 919/431-1000
pretty straightforward decision. After all, the company has long been a firm believer - Dave Walstad = ProBuild East = 856/380-3600

: . . . - this i d time to take a look at SCORE and th that fall und
in WTCA programs. Dixon said they saw getting certified as a challenge, a way to 15 15 8 good time 10 1ake a ook 3 and the programs that fafl under

T - . it—especially because of the heavily discounted SCORE packages that are now i i
encourage WTCA program participation, and a possibility for a unique advantage especialy & ) y packages tha Directors Representing Chapters
available. (Visit www.sbcindustry.com/score.php for more information about - Phil Adams = Northwest Building Components, Inc. =

in the marketplace.

SCORE package subscriptions.) 208/687-9490
. = Keith Azlin = U.S. Components, LLC = 520/882-3709
Though there weren’t any doubts at True House about the value of becomin o . e
g - . y . g “This is a time to learn more about your products, sharpen the saw, and reen- © BNz L (51 © (Rl Sieiies © CAVERR- T
SCORE certified, working toward it taught management and employees about how . . y . - Clyde R. Bartlett = Bluegrass Truss Company =
gineer the processes from the inside out,” Dixon said. SBC 850/255.2481

extensive some WTCA programs are—and the need to have a real plan to imple- i :
= Rick Cashman = Florida Forest Products = 727/585-2067

ment them. = Mark A. Casp = ProBuild East = 352/343-0680
= David A. Denoncourt = Beau-Trusses « 603/796-2974
The biggest benefits Dixon sees in participating in WTCA programs is that they’re New WTCA MMembers = Jack Dermer = American Truss Systems, Inc. = 281/442-4584
professionally done, kept up to speed with the latest technology, and well orga- = Sl EETS = By TS 118, © Sll2uEy
. . . . = James C. Finkenhoefer = Truss Systems, Inc.
nized. One of the hardest things about implementing company-developed programs RZGU'-AR MEMBERS éff}giir’;&eg°“’ FL 33407-1016 e Y
. . . . A B Trusses !
is keepmg track of them, said Dixon. PO Box 171 Mr. John C. Byers = Joseph D. Hikel = Shelter Systems Limited = 410/876-3900
Salkum, WA 98582 = John Hogan = Vivco Components = 816/449-2161
“You type [a program] and print it, put it in a drawer and then you can’t find it,” 630/985-0083 ésstcéc'ATE MEI'\LAJBERS e L = David W. Hughes = Oregon Truss = 503/581-8787
. . . . . il incki Irst Commercial Unaerwriting, = Michael K: ki = Atlas C ts, Inc. = 815/332-4904
Dixon said by way of example. “Things change and the words stop making sense; M. Willam Kolnsi _ 300 W 84th Street ’ et Kojanko, PE - 15/sn by
they’re not kept up to date with the latest codes and systems. You know WTCA /gzg ':ia” Tfu;z & Manufacturing Hialeah, FL 33016 - Chris Lambert = Southeastern Materials, Inc. = 704/983-1144
programs are always going to be up to date, professional, clean, and you know ook OF 8002917776 = @l MIsElEnsE = S SES S e NBees e, =
. , ' , Tillamook, OR 97141-8902 Mr. Victor Alvarez 702/657-1889
where to access everything. fﬂ?f;zga(\’;‘j Dansco Engineering, LLC - David Motter, PE. = Tri-County Truss, Inc. = 360/757-8500
i . . i ' PO Box 3400 = Richard P. Parrino = Plum Building Systems = 515/327-0698
When True House decided to get SCORE certified, the company was participating High Country Building Components LLC Apollo Beach, FL 33572-1007 = Michael Redmon = Atlantic Building Components
in Truss Technician Training courses but was not In-Plant WTCA QC certified. E‘;goégogme &13’5645'816% o f;.se.xfe: & c 354’?59':4'_‘12_ Cumlcs = S04/26R 205
) . . , r. Sam Greenberg, = Mark H. Rose = Manning Building Supplies = -
That was a process the plant vv_ent through V\_/hl|e preparing to get SCORE certlfl_ed. 970/323-6626 Enventek, LLC « Timothy Rouch = Gang-Nail Truss Co., Inc, = 559/651-2121
They also switched from sending out their in-house jobsite packages to sending Mr. Gregory C. Martin 402 River St - Gary Sartor = Stone Truss Company, Inc. = 760/967-6171
out WTCA'’s preassembled JOBSITE PACKAGE. At that point, they had fulfilled the Innovative Panel Systems gggyggn‘ig'o 49107 T s ie - Altomated Bulding Components, ine. =
. .. . 943-A Adams St - .
_ three requirements needed to become an official SCORE Achiever company. Marion, OH 43302 Mr. Chris Walters - Steven L. Stroder = ProBuild North = 317/834-5380
614/361-9807 = Terry Tontarski = Fabco - Tontarski, Inc. « 315/782-5283
Since then, True House has been working toward its goal of Elite certification b i Trussed, Inc.
O True House views SCORE certification as _ i _ g s g _ _ Yy Mr. Char!es Llps_comb 23447 Cajalco Rd = Scott Ward = Southern Components, Inc. = 318/687-3330
an opportunity for continuing education, implementing Operation Safety. The next steps will include sending the required Sponsor: Mr. Brian Johnson Perris, CA 92570-8435 © SHEpIEN VBRI © S 1SS Coy [Ne: © SHtiyr-aae
employees through ORisk, and getting familiar with In-Plant Basic Training so J &K Truss & Lumber 951/657-7491 . .
O The company has reached the Achiever , 1192 NE 1400 Rd Mr. Robert Lucey Associate Member Directors
level and confinues to bursue Elit they’re prepared to send new employees through that program. Windsor, MO 65360 Sponsor: Mr. Jerry Vulgaris Steve Cabler PE. = MiTek Industies. Inc. = 314/434.1200
Vel anc cotinties fo pursue =te. Di id that ticinati in SCORE has b ht h dvant to T 660/647-2268 Listing as of 5/20/08. For more informa- oK;;fLi:deerrr;ulﬁérorxllueco:st:;r?;pz;ﬁono940/t-391-3077
Q By taking part in the programs that IXon sal at par I.CIp.a .|ng n as .roug uge a va.n aggs 0 lrue Mr. John Herschberger tion about WTCA membership, contact Anna - Gary O'Malley = Weyerhaeuser Company =253/924-2700
make up SCORE, there have been culture House, thanks to the individual programs’ benefits. “SCORE really just links all the Southern Building Products, Inc. (60{3/_310—671: qrdastamm@qualtim-com) - Tawn A. Simons = Simpson Strong-Tie. Co. = 925/560-9000
” . @ . - www.sbcindustry.com.
changes and fewer back charges. programs together,” he said. “It has helped us identify who our team players are 4922 Dyer Bivd or visit . Sbeindustry. com = Chad Ward = Temple-Inland Forest Products = 936/829-5511
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Dear Reader:

Copyright © 2008 by Truss Publications, Inc. All rights reserved. For permission to reprint materials-
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
and to promote the common interests of those engaged in manufacturing and distributing of struc-
tural building components to ensure growth and continuity, and to be the information conduit by
staying abreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industry in disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBC are those of the authors and those quoted solely, and are not necessarily the opinions of any
affiliated association (WTCA) .
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