WTCA members who become
WTCA staff wish they knew then
what they know now.

0 Some former component manufacturers
that have joined WTCA staff now see that
there are many more programs and ser-
vices available than they realized.

QO The engineering, technical and code
assistance offered by staff for WTCA
members are among the most valuable
and time-saving for CMs.
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Benefit from Questioning the Value
of Your Association

by Marisa Hirsch

I n the 25 years since WTCA was first established, a large number of member

requests for products and services have been filled. While this is what WTCA
aims to do, it means that there are now so many available resources that members
sometimes may not even know a particularly useful one exists. On the other hand,
WTCA staff encounters these products and services on a daily basis—leading many
to have an in-depth understanding of several and an awareness of almost all.

This contrast becomes especially apparent when WTCA members become part of
WTCA staff. After getting more intimately acquainted with the products and ser-
vices offered, they begin to realize the amount of valuable time, effort and money
they could have saved at their previous jobs.

WTCA staff currently includes two people who, once joining staff, vocalized their
regret at not having known about or taken advantage of some of these resources:
Keith Hershey, formerly operations manager at Alliance TruTrus in Tolleson, AZ,
and Larry Wainright, formerly design manager at Trussway, Ltd. in Sparta, MI.
Hershey has been with WTCA since February 2006 as director of research and
development and industry projects. Wainright has been a WTCA staff member since
October 2007, working in technical education and as codes manager.

Tackling Technical Difficulties

Hershey said that before he came on staff, he didn’t understand the value of being
involved in WTCA. He was completely focused on the production operations at
TruTrus, and thought that implementing programs or products would cost too much
money and time and wouldn’t make a difference to the bottom line.

“I did some minor things, but never really got involved with WTCA past going to
BCMC shows,” he said. “I had all kinds of excuses: I'm too busy, | don’t need to
spend the money, I'm not looking for machinery.”

Wainright said that while his plant did use many of WTCA’s programs (such as
Truss Technician Training, ORisk and In-Plant WTCA QC) and he knew there were
Professional Engineers on staff, he didn’t realize they would be willing and able to
assist with some of the issues he was struggling with.

“I didn’t really know [WTCA engineers] were a resource for me,” he said. “l knew
they did training, but just the idea of calling them up and asking a technical ques-
tion—I never would have thought of that. We’d called in the past and asked ques-
tions, but there are a lot of questions that | didn’t know anyone here would know
or care about.”

For example, Wainright said it wouldn’t have ever occurred to him to call WTCA for
help on code issues relating specifically to Michigan. Instead, he spent significant
time researching and interpreting these issues whenever Trussway salesmen con-
tacted him with a code question. He did the research, interpreted the codes and
came up with the answers—usually on his own.

“l could have called [WTCA] and talked to people who...had more research than
| could have gotten on my own, especially dealing with code officials,” Wainright
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Technical Assistance: 1o view and read WTCA Tech
Notes, please visit www.sbcindustry.com/technotes.php. To request
help with a technical question or issue not addressed in a current
Tech Note, please contact Ryan Dexter (rdexter@qualtim.com or
608/310-6744) or Jim Vogt (jvogt@qualtim.com or 608/310-
6703).

said. “[Staff] talks to code officials all the time, and they have relationships
with many of them. They can get in contact with [officials] and get information
quickly and take care of any problems before they become issues.”

Hershey also mentioned WTCA engineers as a resource he didn’t know he had
during his time at TruTrus. He and several others at the company spent seri-
ous time battling code issues and individual inspectors about things that are
addressed within WTCA'’s Tech Notes. “We have policies, notes and documents
in place at WTCA that address [those issues], or previous emails and statements
that have been made that were consistent for the industry,” he said.

Hershey also said that not being aware of WTCA resources led TruTrus to do
work they didn’t need to do. It took employees a long time to work through
some of the code battles. “As a company, | felt we were alone battling these
things because of my lack of involvement [in WTCA],” said Hershey.

Both Wainright and Hershey said that taking advantage of WTCA’s engineers’
expertise was the number one thing they wish they’d done at their plants.

“We didn’t even think to ask questions that WTCA engineers would probably
have known the answers to and had answered 100 times before,” said Wainright.
“We were thinking that the issues were just related to us, or Michigan, and that
they were not national issues. We just assumed that.”

Both of them also said they encourage current WTCA member companies to
take advantage of what they didn’t. “The long and short of it is, do you want
to be an individual or do you want to fight [codes] with an industry stance?”
Hershey said.

High Quality & Specific Programs

There were some WTCA resources that Hershey said he was aware of, but was
unsure of their value and the time and money trade-off. In-Plant WTCA QC was
one of these. His plant had its own QC program in place, so they stuck with it
and always found an excuse not to use WTCA'’s. Hershey said that even though
they knew there were things they really liked about the program, they talked
themselves out of participating.

“| thought, why should I spend time on this QC program when it just slows me
down?” Hershey said. “We were trying to maintain a program by ourselves, but
run it quickly, and had not done as thorough of a job as we thought.”

Once Hershey began working at WTCA and got to know the QC program
better, he started urging Alliance TruTrus to seriously consider using it. The
plant became WTCA QC-certified in December 2007. Don Hershey, director of
Alliance TruTrus, said that he originally doubted that the WTCA QC program
was superior to the plant’s in-house program, and was surprised to see an
increase in quality post-certification.

“When we did go with [WTCA’s program], | was surprised when we improved the
quality amongst our employees and did a better job monitoring plate placement,”
Continued on page 22
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WTCA Board of Directors

Officers & Executive Committee Reps.

= President: Robert J. Becht « Chambers Truss, Inc. =
772/465-2012 = bob@chamberstruss.com

= President Elect/Treasurer: Ben Hershey < Alliance
TruTrus, LLC = 602/252-1772 = bhershey@trutrus.com

= Secretary: Steven Spradlin = Capital Structures Inc.
479/725-2112 = sspradlin@capstructures.com

= Past President: Barry E. Dixon = True House, Inc.
dba True Truss « 904/757-7500 = barry@truehouse.com

= Kenneth M. Cloyd = California Truss Co. = 951/657-7491 <
kenc@caltruss.com

= Dwight Hikel = Shelter Systems Limited = 410/876-3900 =
dwight@sheltersystems.com

= Frank B. Klinger = Mid-Valley Truss & Door Co. =
956/428-7090 « Iftcfbk@aol.com

= Joe Odgers = Builders FirstSource/Bama Truss &
Components, Inc. « 205/669-4188 = joe.odgers@bldr.com

At-Large Representatives

= Dean DeHoog = UBC Timber Roots « 616/677-3743

= Allen Erickson = Cal-Asia Truss = 925/680-7701

= David Horne = Universal Forest Products, Inc. =
336/226-9356

< John A. Smith « Foxworth-Galbraith Lumber Co. <
972/437-6100

= Mike Walsh = Stock Components = 919/431-1000

= Dave Walstad = U.S. Components, LLC - A Pro Build
Company = 856/380-3600

Directors Representing Chapters

< Phil Adams = Northwest Building Components, Inc.
208/687-9490

= Keith Azlin = U.S. Components, LLC = 520/882-3709

= Bruce J. Bain = Richco Structures = 920/336-9400

= Clyde R. Bartlett = Bluegrass Truss Company
859/255-2481

= Rick Cashman = Florida Forest Products = 727/585-2067

= Mark A. Casp = Casmin, Inc. = 352/343-0680

= David A. Denoncourt = Beau-Trusses = 603/796-2974

= Jack Dermer = American Truss Systems, Inc. = 281/442-4584

< Simon Evans = Bay Truss Inc. = 510/232-0937

= James C. Finkenhoefer  Truss Systems, Inc. «
770/787-8715

= Joseph D. Hikel = Shelter Systems Limited = 410/876-3900

= John Hogan = Vivco Components = 816/449-2161

= David W. Hughes = Oregon Truss = 503/581-8787

= Michael Karceski = Atlas Components, Inc. = 815/332-4904

« Ted Kolanko, PE. « 84 Components « 615/287-0184

= Chris Lambert = Southeastern Materials, Inc. « 704/983-1144

< Glenn McClendon < Sun State Components of Nevada, Inc. <
702/657-1889

= David Motter, PE. = Tri-County Truss, Inc. = 360/757-8500

< Richard P. Parrino = Plum Building Systems « 515/327-0698

< Michael Redmon « Atlantic Building Components
& Services, Inc. = 864/859-9425

= Mark H. Rose = Manning Building Supplies = 904/268-8225

= Timothy Rouch = Gang-Nail Truss Co., Inc. = 559/651-2121

= Gary Sartor = Stone Truss Company, Inc. = 760/967-6171

< Jim Scheible = Automated Building Components, Inc. <
763/675-7376

= Steven L. Stroder = Carter-Lee Building Components Inc.

(A Pro-Build Company)= 317/834-5380
= Terry Tontarski = Fabco - Tontarski, Inc. « 315/782-5283
= Scott Ward = Southern Components, Inc. « 318/687-3330
= Stephen Yoder = Stark Truss Co., Inc. = 330/477-6676

Associate Member Directors

= Steve Cabler, PE. = MiTek Industries, Inc. = 314/434-1200

= Keith Lindemulder = Nuconsteel Corporation = 940/891-3077
= Gary O’Malley = Weyerhaeuser Company =253/924-2700

= Tawn A. Simons = Simpson Strong-Tie. Co. = 925/560-9000

= Chad Ward = Temple-Inland Forest Products = 936/829-5511
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WTCA Update
Continued from page 21

said Hershey. “Frankly, we ended up doing a better job. Our
quality today is better than it’s ever been as far as plates.”

Another resource Keith Hershey said he wishes he’d taken
advantage of is Operation Safety. He said that although insur-
ance companies frequently offer their own programs, they are
often geared toward the construction industry in general and
are not specifically for component manufacturing plants—as
WTCA'’s Operation Safety program is.

“The program, if used correctly, will walk you right into set-
ting up a very personal safety program for your plant, and
you have ongoing materials that you can work with,” said
Hershey.

With Operation Safety, plants can get support and guidance
through WTCA and end up with a well-developed and spe-
cific program for their own operations. “It still requires follow
through and doing the work, but it’s more geared toward the
company and isn’t just a document sitting on the shelf,” he
added.

Taking the Time

Hershey said he recommends that people who are interested
in learning more about the resources available to them should
start by getting involved in their local chapters and attending
those meetings. And not just attending—but participating.
The link between local chapters and WTCA is what makes it
possible to approach issues with a united front.

“[Attending local meetings] will bring out some of those code-
related things that everybody’s battling,” he said. “That could
help WTCA focus, and focus for your needs.”

Wainright said that before joining WTCA staff, he simply
didn’t know what was being accomplished. “The gist of it is
that, when | came here, | didn’t realize the volume of work
that gets done, the number of people that were here—but
also the volume of things that get done and the resources
that are available.”

He said his main recommendation is that members take the
time to find out if WTCA can help them tackle any issues
they’re facing. “If you’ve got any questions of the technical
nature, absolutely call or email,” Wainright said.

Hershey said that once he joined WTCA'’s staff, he realized
he could have benefited from being a more involved member.
“l always came up with that time excuse, but what | didn’t
realize was the time | was wasting in the plant trying to do
the same stuff,” he said. “To me, it wasn’t worth my time or
effort. But when | came to this side of the fence, all of a sud-
den | realized how | missed the ball there. | could have been
a much better tool for my company and WTCA by being more
involved.” SBC
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Additional WTCA Resources:

WTCA can help with many of your questions, problems and/or
business-related issues. Please feel free to use the list below to

determine who can best help you regarding many topics.

ANSI/TPI standard:
Ryan Dexter (rdexter@qualtim.com)

Building Codes/Technical:

Ryan Dexter (rdexter@qualtim.com)
Agron Gjinolli (agjinolli@qualtim.com)
Jim Vogt (jvogt@qualtim.com)

Larry Wainright (Iwainright@qualtim.com)

Chapters & Member support, Truss Technology
Workshops and plant tours:

Melanie Birkeland (mbirkeland@qualtim.com)

Dani Bothun (dbothun@qualtim.com)

Cindy Kotajarvi (ckotajarvi@qualtim.com)

Trish Kutz (tkutz@qualtim.com)

Anna Stamm (astamm@qualtim.com)

Financial Performance Survey and Wage & Benefit Survey:

Melanie Birkeland (mbirkeland@qualtim.com)

Fire-related questions and Carbeck:
Melanie Birkeland (mbirkeland@qualtim.com)

In-Plant WTCA QC:
Tony Piek (tpiek@qualtim.com)

JOBSITE PACKAGES and other WTCA publications:
Brooke Kutz (bkutz@qualtim.com)

Eric Monson (emonson@qualtim.com)

Mike Younglove (myounglove@qualtim.com)

Legislative:
Sean Shields (sshields@qualtim.com)

Operation Safety:
Brooke Kutz (bkutz@qualtim.com)

ORisk Program:
Libby Maurer (Imaurer@qualtim.com)

Plant Operations and Management:
Keith Hershey (khershey@qualtim.com)

SBC Research Institute & Testing:

Keith Hershey (khershey@qualtim.com)
Michael Oftedahl (moftedahl@qualtim.com)
Dan Hawk (dhawk@qualtim.com)

SCORE:
Marisa Hirsch (mhirsch@qualtim.com)

Truss Technician Training and In-Plant Basic Training:
Dani Bothun (dbothun@qualtim.com)
Cindy Kotajarvi (ckotajarvi@qualtim.com)

TRUCK Program (driver training):
Sean Shields (sshields@qualtim.com)
Molly Butz (mbutz@qualtim.com)

WorkForce Development:
Sean Shields (sshields@qualtim.com)

WTCA website:
Emily Patterson (epatterson@qualtim.com)
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New WTCA
Members

REGULAR MEMBERS

Inter Mountain Truss Co., Inc.
596 Armstrong Way
Oakdale, CA 95361-9367
209/847-9184
Mr. Lance Lester

Schilling Truss Incorporated
PO Box 187
Beverly, OH 45715-0187
740/984-2396
Mr. Jeff Schilling

Select Truss
1645 Brown Ave
Riverside, CA 92509
951/275-8890
Mr. Norman Sayeg

Trussco, Ltd.

PO Box CB-11533
Nassau,
242/361-7764
Mr. Gilbert Gongora
Sponsor: Mr. Joe Lawson

ASSOCIATE MEMBERS

JR Herring Enterprises Inc
11924 Forest Hill Bivd
Ste 22-204
Wellington, FL 33414
561/784-7979
Mr. John R. Herring

Lindemann Bentzon &
Bojack Engineering Inc
PO Box 121550
Clermont, FL 34712-1550
352/242-0100
Mr. Hans Bentzon

McClancy Engineers
102 Murdoch Creek Ct
Cary, NC 27519
919/387-7776
Mr. John McClancy

Listing as of 3/13/08

For more information about WTCA membership,

contact Anna (608/310-6719 or astamm@qualtim.com)

or visit www.sbcindustry.com.
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BUILDING A TRADITION OF QUALITY PRODUCTS
* LVL Attractive Beams & Headers

* LVL Structural Stair Stringer Blanks

* LVL Specialty Plywood

* LVL Truss Chords (Alpine™ & MiTek® plate values)
¢ LVL 3-1/2" One-Piece Garage Door Headers

* LVL Scaffold Plank &Other Industrial Applications

O

COLUMNS « WiNpow [ DOOR HEADERS

Finnforest USA Out-performs solid sawn lumber and offers...
+ High strength to depth ratios

* Multiple span capabilities

* Building Code approvals and OSHA compliance

AN EXCELLENT VALUE!

We produce thousands of products from wood...
The only limit is your imagination.

Finnforest USA
FI n n fo re S Engineered Wood Division

www.finnforestus.com-800/622-5850 - Fax: 586/296-8773

For reader service, go to www.shcmag.info/finnforest.htm
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Dear Reader:

Copyright © 2008 by Truss Publications, Inc. All rights reserved. For permission to reprint materials-
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
and to promote the common interests of those engaged in manufacturing and distributing of struc-
tural building components to ensure growth and continuity, and to be the information conduit by
staying abreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industry in disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBC are those of the authors and those quoted solely, and are not necessarily the opinions of any
affiliated association (WTCA) .
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