The solution
a_bottleneck is not

Online Tool Makes
WTCA QC Inspectors

More Efficient

by Libby Maurer

recent poll of component manufacturers revealed interesting statistics
about the quality control habits and views of production personnel. The

respondents, from plants both certified and not certified in WTCA QC, reported that
on average, they spend 23 man hours per week on quality control which mostly
consists of inspecting trusses. When you combine that with the time it takes to get
your team trained and on board with the inspection process, you've invested a lot
of man hours. Until now.

About 29.6 percent of surveyed plants
said they haven't pursued In-Plant
WTCA QC certification due to lack
of time, space or manpower. But
shortage of time doesn’t have to be
an excuse anymore. A new online
resource developed for In-Plant WTCA
QC users makes it easier to become

O A new online resource for quality control
inspectors makes learning the inspection
process convenient and more efficient.

O Quality control teams get more out of
in-person training sessions when they’ve
pre-viewed the training modules.

0 Online Inspector Training is included in the
cost of In-Plant WTCA QC certification.
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trained and certified. Online Inspector
Training contains 35 bite-sized mod-
ules developed to fill users in on details
about the quality control inspection—
before they hit the plant. With this
new tool, quality control inspectors,
management and other employees can
access answers to questions that used
to be a phone call away.

For manufacturers like John Hayes, QC manager at 84 Components, and Jeff Jones
at Northeast Panel & Truss, this new resource has enhanced their ability to conduct
sound truss inspections while cutting down on time spent learning the process.

A Tool for Everyone

In addition to his plant in Coal Center, PA, Hayes has helped other 84 locations
become oriented with In-Plant WTCA QC. Hayes knows the value and importance
of quality assurance processes well. This is because of his background in food ser-
vice quality control—a highly regulated and standardized industry. In the future, he
says, he will encourage plants new to the program to use the online modules as a
training resource. “Especially someone who is new to the industry like | was. For
someone that doesn’t have the knowledge and background, it’s a very thorough

training tool,” he notes. Continued on page 32
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You can cut parts for a roof truss in a few minutes.
But that's where things slow down. Way down.

It can take 20 to 30 minutes or more to jig up a truss. And the only
way to solve that bottleneck was to add more tables, more truss
builders, and more space. More of the same.

One MatchPoint PLANX™ automated jigging system -
even a small one - can change all that.

A PLANX system can completely jig any truss of most any size, type,
design, or complexity in an average of 15 to 30 seconds. Which means
you can build trusses in less than 5 minutes — from start to finish,
including setup. Your production is doubled, while your labor cost

per truss is cut in half.

It's flexible in a crunch.

You can accommodate a single rush job by interrupting the run, jigging
and building the one-off, and instantly returning to where you left off.
Then just resume building the same identical truss — with 1/32nd inch
accuracy. Even if you've switched to a different crew.

You can semi-automate your other tables — and
increase their production by 50% — with a single
PLANX equipped system.

How? Just give short runs and complex trusses to your PLANX system.
Then use your PLANX equipped system to build the first truss in longer
runs for your other tables to manually jig from. Your overall production
will soar.

PLANX are virtually “table independent” - so you can
choose whether to buy new tables or keep using your
current ones. MatchPojy,
Most existing tables can be modified to accept PLANX
(pending manufacturer verification). New MiTek
PLANX-ready tables and most other brands of new
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tables also accept PLANX. PLANX computer-driven puck mechanisms
are part of individual steel planks, available in 6", 8" or 10" widths.
So PLANX can be ordered and installed in whichever quantity and
spacing configuration is most cost-effective for you.

Dual puck PLANX - the industry’s most versatile system.
Pucks can pass each other to position
inside or outside the truss on webs or
chords. Secure both sides of pitch breaks
within just the width of a PLANX. Secure
panel points of even the most complicat-
ed truss design without supplemental
Jjigging. Pucks automatically position
themselves at the most critical locations.

All said, you get the production equivalent of two or three truss building
crews working at pinnacle quality — with just a skeleton staff.

The solution to a bottleneck is...
break the bottle.

Call 866.340.0392 for more information
www.mii.com/MatchPoint
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ORKS FOR YOU.

When you buy from an independently owned lumber company you get more than quality lumber. You get
quality people. In fact, you get an entire company of professionals that know exactly how important you and your
business are. These are people willing to go the extra mile. People you'll grow to know and trust. At Southeastern
Lumber Manufacturers Association’s member companies, our 4.5 billion feet of quality hardwood and softwood
lumber is used for a variety of applications. We use it to build lasting relationships.

S OVER 200 FAMILY-OWNED LUMBER COMPANIES
DEDICATED TO YOUR SUCCESS.
CALL (800)789-SLMA OR VISIT WWW.SLMA.ORG FOR A COMPLIMENTARY MEMBERSHIP DIRECTORY

For reader service, go to www.sbcmag.info/sima.htm

Online Tool...
Continued from page 30

For Jones, online inspector training provided the fast track
for him to get up to speed on inspection—without a cata-
strophic disruption. “The former inspector gave notice that he
would be leaving in three days. So | needed a quick way to
get trained!” says the self-proclaimed jack of all trades at his
operation. Jones, who took over the truss inspection duties in
August, says the best part about the new training resource is
the length of the modules. “There are a bunch (of modules),
but they’re short. If you only have five minutes here or there
you can polish off one or two.”

employees to accept and buy into the
process. There are certain people, Hayes
says, who are “hard core” about the way
they’ve always done things in the plant—
sometimes introducing new procedures
is difficult to embrace. Online Inspector
Training helps put In-Plant WTCA QC
into perspective by addressing the “why”
of the program just as much as the “how
to.” “It’s important to get [users] to see
the big picture,” Hayes comments.

Time Savings is Key

At roughly three hours total, each module
averages just over five minutes. Hayes
says he thinks that if viewed in their
entirety (but not necessarily in one ses-
sion), the modules could greatly reduce
manufacturers’ training time. When he
trains a new inspector, “I usually allot
a day and a half for him to review the
manual, so I'm sure the modules would

cut down on the amount of time it takes.”

While the online modules are not meant to replace the in-per-
son training conducted by WTCA staff necessary to become
certified, being exposed to the content in each of the five
topic areas—general program, inspection criteria, inspec-
tion procedures, use of database, and inspection best prac-
tices—prior to the visit maximizes employees’ retention of the
content. “If manufacturers devote a couple hours to looking at
the modules on the front end, they have a much better under-
standing of how to do inspections as well as what the point of
the program is when we come to help them train,” says Tony

Piek, In-Plant WTCA QC Project Leader. Another benefit to

Sometimes one of the biggest challenges quality control
inspection trainers like Hayes face is getting production

Online Inspector Training helps
put In-Plant WTCA QC into
perspective by addressing the
“why” of the program just as
much as the “how to.”
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pre-viewing the modules—inspectors develop questions spe-
cific to their plant that can be answered in person, he says.

www.shcmag.info

The web-delivered modules can also be
used as a quick refresher for anyone fill-
ing in for an inspector. Jones says he
hopes to have other crew members use
it. “Someone who has limited mobil-
ity due to injury could learn how to do
inspections based on these modules,”
says Jones. “That would certainly keep
them on the clock and help alleviate my
workload.”

So whether you’re currently certified or
thinking about certification, make life
easier by taking advantage of the new
training modules. The modules that
comprise Online Inspector Training are
included in the cost of In-Plant WTCA
QC certification. For more information
on the program, visit www.sbcindustry.
com/wtcaqgc.php. SBC

@ Clark Industries, Inc.

Since 1967-Monett, Missouri

So, your company has invested in...
Automated Component Saws, Laser Projection Systems,
Automated Jigging Tables,
...and you're STILL manually stacking your trusses?

CONTACT US TODAY FOR YOUR NEW AUTOMATED HORIZONTAL STACKING SYSTEM!

« Reduces handling labor & liabilities
« Design minimizes wear & maintenance
« Stacks to both sides of conveyor
(2,3, 4, or more stacks), -
|« Nohydraulics - fully elect
|- Lower operation costs vs. hy

~truss sensing system

Call us toll-free @ 1-800-743-9727 or visit our web site @ www.clark-ind.com

For reader service, go to www.shcmag.info/clark.htm. See additional ad on page 95.

In-Plant WTCA QC Certified Companies

84 Components
Chandler, AZ

Coal Center, PA
Gibsonton, FL
Henderson, CO
Kings Mountain, NC
Knoxville, TN

La Vergne, TN
Milton, FL

Mount Airy, MD
Pataskala, OH
Pottstown, PA
Sacramento, CA
Siler City,NC
Tipton, IN

White Plains, MD

Advantage Framing Systems Inc
Olathe, KS

Allied Systems/Annandale
Millwork
Winchester, VA

AMT Truss
Kapolei, HI

Automated Building
Components, Inc.
Chetek, WI

Berks Products Corporation
Kutztown, PA

Best Homes, Inc.
Hazel Crest, IL

Bluegrass Truss Company
Lexington, KY

BMC West Corporation
Minden, NV

Brunsell Lumber & Millwork
Mt Horeb, Wi

Builders FirstSource/ Glaize Components Shelter Systems Limited Sanford, FL
Bama Truss & Components La Crosse, VA Westminster, MD Schenectady, NY
Shelby, AL Shelby, NC Skyline Building Timmonsville, SC
Capital Structures, Inc. Winchester, A Systems LLC Sun State Components, Inc.
Fort Smith, AR Honsador Truss Harrisonburg, VA Kingman, AZ
Carolina Truss Systems, Inc. E'IO’ ll-"' Hi Southern Components, Inc. North_ LasA\éegas, s
Summerville, SC el Shreveport, LA Surprise,
Carter-Lee Building ::daho Truss% STACC -- Scholl Truss and LamopNa Hall LTD
Components Momgonigt o Component Company Vi
(A Pro-Build Company) (G Houston, TX Timber Top Trusses Ltd.
Mooresville, IN JMW Truss & Components Stark Truss Company, Inc. Grand Falls, NB
Cascade Mfg Co Yuma, AZ Auburn, KY Timberfield Roof Truss
Cascade, 1A KA Components Canton, OH London,ON
Eldridge, IA Otterbein, IN Edgerton, OH Tindell's. Inc
Pleasantville, 1A Latco Structural Components Gray Court,SC Knoxville, TN
Casmin, Inc Lincoln, AR New Philadelphia, OH :
Lady L k FL. b Rensselaer, IN Tri-County Truss, Inc.
Ta Y FeL Lumber Specialties, Ltd. Rockledge, FL Burlington, WA
B Dyersville, IA Wash Court House, OH Longview, WA
Clearspan Components, Inc. Story City, IA
L Stock Components True House, Inc.
Meridian, MS Lumbercraft Austin, TX Palatka, FL
Concord Truss Company Columbus, OH Boise, ID Jacksonville, FL
Woodbury Heights, NJ Northeast Panel & Truss, LLC Cedar, MN Truss Craft
Custom Component Co. Kingston, NY BOTUT D Qllvelne’ ID Cheyenne, WY
i van
Racine, Wi Oregon Truss Frear?kle}ny N Truss Systems, Inc.
Dakota Craft, Inc. Salem, OR B Béy Wi Oxford, GA
Rapid City, SD Plum Building Systems, Inc. Groveland, FL Truss Tech, Inc.
Eckman Building Components Osceola, IA Hampshire, IL Monroe, CT
Lehighton, PA Quality Truss Co. :-éer;]deéstl)lnv;ge, NC U.S. Components, LLC
Engineered Building Redmond, OR LaaG;nZesyKY Tucson, AZ
ales'hg.n' LC. I Richco Structures Lancaster, ’CA UBC Timber Roots
SUlet De Pere, WI Lebanon, PA De Pere,WI
Gehrig Component Framing Haven, W Lindon, UT Hawarden, 1A
Tracy, CA Select Build Middlesex, NC New Hampton, IA
General Building Glendale, A Monroe, NC Villa Truss
Systems, Inc. Las Vegas, NV Ogden, UT Lodi, CA
North Las Viegas, NV Tucson, AZ Ealfaflskev FEA o
alt Lake City,
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Streamlining & Detailed Reporting Key
in In-Plant WTCA QC version 4.3

By Tony Piek

Online Inspector Training isn’t the only thing that will help truss dimensions. For example, find out your average mis-
manufacturers save time in quality control. The focus of the placement or rotation, whether you have more problems
new In-Plant WTCA QC version 4.3, released in September on the front or back side of the truss, isolate a certain joint
2007, is to make reporting and analyzing data more efficient type for a specific line or crew, or determine how many
and powerful for your quality control team. Here is a summary plates on average are being upsized on each line or crew.
of the changes: These reports are powerful tools and can help the plant put
into place a valuable data management system.
< Simplified Data Entry. The QC database is more user-
friendly and intelligent, and it better communicates to the
user if there is a problem with data entry or what is out of
conformance with the inspection.

= Software Integration Saves Time. Shave 15 minutes off
each inspection with this new process. The inspector finds
a truss they want to inspect and then calls up that truss in
the design software and tells it to create a temporary file
(stored in a file path selected in the design software). This
temporary file has all known information on the truss suich ~ What's Next?
as the job number, critical joints, specified plate sizes and ~ With version 4.3 and Online Inspector Training completed,
gages, member names, and member tooth counts. Then the thrust of our 2008 work will be on developing a QC pro-
the inspector opens the WTCA QC database and downloads ~ gram for wall panel manufacturers. Also stay tuned for future
the information into a pre-populated inspection form. updates to In-Plant WTCA QC—version 5.0 will be based on

< Access to More Management Reports. Not only are the ANSI/TPI 1 — 2007 standard. For more information on
there more, the reports are much easier to create. Organize  version 4.3 or the upcoming 2008 work, contact Tony Piek
summary reports by crew, line, or shift, a weekly summary, (tpiek@qualtim.com). SBC
and do more analysis on the joint and member reports and

sensible

When you invest in machinery you require a return on your
investment. Weinmann automated production solutions from
Stiles Machinery deliver on that return with the promise of a
sensible investment. In today’s market, automated solutions
are providing panel and truss manufacturers the ability
to remain competitive with the flexibility to grow as their
business requires. Stiles and Weinmann offer the proven
machinery design and implementation experience you expect
from the leaders — a partnership that will quickly impact your
bottom line and return on investment. Learn more about how

to employ the promise of sensible automation.

For more information, contact Michael Miller,
Director of Building Automation, at 616.698.7500
or mmiller@stilesmachinery.com.

@EINMANN

Total Production Solutions™
Advanced Equipment
Intelligent Integration
Experienced Consulting
Unrivaled Services
www.stilesmachinery.com

Opti-100 Panel
Manufacturing Solution

WBS 120-High Speed
Linear Sawing Machine

e Automated, upgradeable
machinery at an entry-

e Engineered for the complete
range of cutting and marking

level price required by today’s truss and
panel manufacturer.
e Ability to handle material in
excess of 40’
. + 1-800-328:5934 STRUCTURAL
ax: 1:507-364-8762 CONNECTORS
www.USPconnectors.com .
For reader service, go to www.sbcmag.info/usp.htm Sh Ies
For reader service, go to www.shcmag.info/stiles.htm Your success is our business.
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Dear Reader:

Copyright © 2007 by Truss Publications, Inc. All rights reserved. For permission to reprint materials-
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
and to promote the common interests of those engaged in manufacturing and distributing of struc-
tural building components to ensure growth and continuity, and to be the information conduit by
staying abreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industry in disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBC are those of the authors and those quoted solely, and are not necessarily the opinions of any
affiliated association (WTCA) .
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