Learning to comply with OSHA's
forklift training requirements.

Safety Scene

Understanding the OSHA Powered
Industrial Truck (Forklift) Standard

0O OSHA defines a powered industrial track
(PIT) as any mobile, power-propelled
truck used to carry, push, pull, lift, stack
or tier materials that can be ridden or
controlled by a walking operator.

0 OSHA requires you to implement a PIT
vehicle training program and verify that
each operator has been properly trained
and evaluated.
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I t's highly likely that as a component manufacturer, you are using one or more

powered industrial trucks (PIT) at your facility. More commonly referred to
as forklifts, it’s important to know that the OSHA standard for PIT training applies
to all industries where forklifts are being used, including component manufacturing.
Unfortunately, as are many federal standards, the PIT standard is often misunderstood.

A PIT?

A thorough understanding of the standard begins with defining what constitutes
a PIT. OSHA describes a PIT as “any mobile, power-propelled truck used to carry,
push, pull, lift, stack or tier materials” that can “be ridden or controlled by a walk-
ing operator.” Remember, this does include powered hand trucks so any employees
using those types of equipment need to be trained as well. Visit www.osha.gov/

SLTC/poweredindustrialtrucks/stan-

dards.html to view OSHA’s standard and a | Truck-Related Topics:

listing of additional federal standards. = Operating instructions, warnings,
and precautions

= Differences between PITs and
automobiles

= Truck controls and instrumentation

= Engine/motor operation

= Steering and maneuvering

= Visibility

= Fork and attachment adaptation,
operation, and use limitations

= Vehicle capacity

= Vehicle stability

= Inspection and maintenance

= Refueling/recharging

= Operating limitations

Workplace-Related Topics:

= Surface conditions

= Composition of loads

= Load manipulation

= Pedestrian traffic

= Hazardous locations/environment
= Ramps and sloped surfaces

What to Teach?

Once you have identified the employees that will be operating the PITs in your facil-
ity (this should incorporate part-time operators as well), you can begin the training
process. OSHA requires you, the employer, to develop and implement a training pro-
gram “based on the general principles of safe truck operation, the types of vehicle(s)
being used in the workplace, the hazards of the workplace created by the use of the
vehicle(s),” and the general safety requirements of the standard. Both formal, (class-
room/presentation) and practical (demonstrations/hands-on) training have to be pro-
vided and you will also need to certify that each operator has been properly trained and

evaluated. (This doesn’t necessarily mean a test, just some method of evaluation.)
Continued on page 20
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Component manufacturers have a huge, windfall-like opportunity before
them.

The opportunity is not of our making. It’s the result of a market downturn
occurring in the midst of an automated equipment “revolution.”

Automated equipment, of course, converts the labor-intensive process of
truss and panel production to a largely computer-orchestrated mechanical
process, cutting labor costs by multiples.

Thus, automation’s impact on product margins - the difference between
what you sell a product for and what it costs you to make it - is huge,
based on labor cost savings alone. Those extra margin dollars are simply
sitting there, waiting to be collected: a single, windfall-like opportunity to
dramatically and perpetually increase margins.

And right now - in the midst of a downturn, while business is slow - is the
ideal time to install. You have time to re-locate equipment, institute new
automated procedures, train personnel, and go
through the learning curve. ,

The problem is investing when business is slow
and dollars tight. So we’ve made $25,000,000
interest-free dollars available to fund the
installation of automated equipment NOW.

If you choose to take advantage of this

“we invest - you automate” program, you will
immediately begin turning around declining profits. And when the industry
rebounds, you will emerge a far different, substantially more profitable
company. In short, you will have engineered your own turnaround - both
short term and long term - with automation.

The Automated Turnaround.
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and circumstance is necessary as long as
you're keeping good records. On the other
hand, companies often choose to offer a
certified operator card and/or certificate to
their employees as proof of their training and
evaluation.

Profit from the _ _
automation promise.

Production lines employ a significant amount of investment. Weinmann automated

Your recordkeeping will be the key to your production lines from Stiles Machinery employ a promise — increased production

program. These are the most important things
to remember:

capacity and increased product quality at a lower cost. Only the precision engineering
offered by Weinmann can deliver on that promise. The only truly software driven

« A written PIT certification record must production line available, Weinmann consistently builds exterior wall panels at

include the name of the PIT operator, date
of training, date of evaluation and iden-
tity of the person(s) performing the training/
evaluation.

= Each time you certify a new PIT operator,

a rate of 16 feet every 2.5 minutes while reducing manpower requirements by 75
percent. When you work with Stiles you are automatically connected to our Total
Production Solutions®" delivering superior equipment, technology and expertise.

Employ the automation promise. In the U.S., call Michael Miller, Director of

Building Automation, at 616.698.7500 or mmiller@stilesmachinery.com.

Safety Scene
Continued from page 18

There are numerous critical topics your training program will
need to cover (see inset on page 18). You also need to note
that your operators must be trained for each type of PIT they
will be asked to use. Moreover, the training you provide needs
to address the unique characteristics associated with each
type of vehicle. In addition, simply showing your employees
a presentation on the various aspects of PIT safety does not
meet the full requirements of the standard; you must also
present information about hazards and environments that are
specific to your facility.

Who Should Teach?

That brings us to the training process. One of the most com-
mon misconceptions about the requirements of the federal
PIT training program is that in order to be a qualified trainer
a person must be certified by OSHA. This isn’t necessarily the
case. The standard simply states that the PIT operator train-
ing and evaluation process “shall be conducted by persons
who have the knowledge, training, and experience to train
powered industrial truck operators and evaluate their com-
petence.” In some cases, this may be a person that has been
trained by an outside resource and earned a trainer certifica-
tion, in others, it may be someone who has been working in
your facility for a long time and has demonstrated the knowl-
edge and ability to be a skilled PIT operator and trainer.

Certification & Recordkeeping

Another common myth is that PIT operators must be
“licensed.” In actuality, once your employee training is com-
plete and you have evaluated your drivers (and they pass),
they are considered certified. Unless you’d like, no pomp
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update your Annual PIT Operator Status
Report.

= An evaluation of each PIT operator’s perfor-
mance needs to be conducted at least once
every three years.

= You must retain the most recent certification
record for each of your PIT operators, which
will be three years in most cases.

Refresher Training
Occasionally, refresher training may need to be conducted.
Any of the following circumstances require refresher training,
including an evaluation:

= The operator has been observed operating the vehicle in an
unsafe manner.

= The operator has been involved in an accident or near-miss
incident.

= The operator has received an evaluation that reveals that
the operator is not operating the PIT safely.

= The operator is assigned to drive a different type of PIT.

= A condition in the workplace changes in a manner that
could affect safe operation of the PIT.

Not only is PIT training a federal requirement, it’s also really
crucial to the safety and well-being of your employees. It is
estimated that PITs cause approximately 100 fatalities and
more than 36,000 serious injuries annually, often because
of inadequate training. Keeping your operators certified can
prevent your company from becoming a statistic! Safety
first! SBC

If you're looking for a comprehensive PIT safety program that is specific
to the structural building components industry, consider WTCA's Forklift
Certification Program. This dynamic training program integrates online
training with hands-on exercises to provide a diversified course for your
forklift operators. For new or experienced forklift operators, this program
will help you train, evaluate and monitor your forklift operations all year
long. For more information or to order, visit www.wtcatko.com/training/

safety/forklift.php.
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H WEINMANN e CNC-driven automation

Automated Panel Lines
Advanced Equipment
* Engineered customization

e Precision controlled quality

e Guaranteed product consistency

Intelligent Integration
Experienced Consulting
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Dear Reader:

Copyright © 2007 by Truss Publications, Inc. All rights reserved. For permission to reprint materials-
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
and to promote the common interests of those engaged in manufacturing and distributing of struc-
tural building components to ensure growth and continuity, and to be the information conduit by
staying abreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industry in disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBC are those of the authors and those quoted solely, and are not necessarily the opinions of any
affiliated association (WTCA) .
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