by Molly E. Butz

s the weather warms up and summer breaks loom large, it’s possible
you’ll be hiring a few part-time students to help in your component

manufacturing facility. High school and college students can be a valuable resource,
especially during the busy summer months. And although it’s likely that the stu-
dents you will hire are new to the industry, their general enthusiasm and interest in
learning make them ideal candidates for soaking up some hours.

Learn how to avoid safety hazards
that come when employing young
and inexperienced workers.

With your new student workers in place, it’s important to remember that although
they may be eager, because of their inexperience and youth they also bring with
them a unique set of safety risks. Not only will they be unfamil-
iar with your company’s safety practices, they will probably be
entirely unaware of the perils a component manufacturing plant
can present, such as dangerous equipment and awkward sized
materials. And, although young workers may be completing all of
the tasks associated with this “grown-up,” full-time job, they are
not as physically, psychologically or emotionally mature as your
adult workers. Note to self: handle with care.

The good news is that your company can do a number of things
to protect your young workers. For starters, it’s important to know
and understand the Department of Labor (DOL) laws that protect
adolescent workers: the Fair Labor Standards Act (FLSA) and the
Occupational Safety and Health (OSH) Act. (Your individual state
may have additional child labor laws that are more stringent;
check with your state labor office for more information. For a list-
ing of state labor office contact information, visit http://www.dol.
gov/esa/contacts/state_of.htm.)

It’s important to remember that although students may be eager, because of
their inexperience and youth they also bring with them a unique set of safety
risks.... they are not as physically, psychologically or emotionally mature

as your adult workers. Note to self: handle with care.

The FLSA and applicable state labor laws spell out two main concerns: what type

of jobs young workers may have and how many hours they are allowed to work. For

the office, you may happen upon a 14 or 15 year old you’d like to hire, but in your
_ manufacturing area you’ll be limited to students 16 and older. (No manufacturing
occupations are allowed for adolescents under 16.) Once a person reaches 18 years
of age, the FLSA child labor laws no longer apply. Until then, your young workers
cannot operate any motor vehicles (including forklifts and delivery trucks) or any
of your power-driven woodworking machines, including circular and band saws.
And while 14- and 15-year-olds have some restrictions on permissible hours, at
16 they “may perform any non-hazardous job for unlimited hours.” [Source: elaws
— Fair Labor Standards Act Advisor: Hours Restrictions, www.dol.gov/elaws/esa/

flsa/docs/hours.asp]

O High school and college students can
be a valuable resource during the sum-
mer months.

O Their inexperience can also bring a
unique set of safety risks.

O Create a safe environment for your sum-
mer help with a few simple adjustments.

16 June/July 2007 Structural Building Components Magazine www.shcmag.info

...you’re required to comply with any and
all of the applicable OSHA and OSHA-
related standards regarding the safety
and health of your employees.

The OSH Act applies to ALL of your employees, not just the
young ones. It states that as the employer, you will assess
your workplace and provide a facility “free from recognized
hazards that are causing or are likely to cause death or serious
physical harm to his employees.” [Source: The Occupational
Safety and Health Act of 1970 - General Duty Clause.]
Translated, this means you’re required to comply with any
and all of the applicable OSHA and OSHA-related standards
regarding the safety and health of your employees.

Beyond knowing and understanding the laws that protect your
young workers, you’ll want to take a few additional steps to
ensure their safety in your facility. NIOSH reported that in 2004,
35 of the 2.2 million U.S. workers under the age of 18 died from
work-related injuries and in 2003, over 54,000 employees in the
under 18 age group were treated in emergency rooms across
the U.S. for work-related injuries and illnesses. Here are some
simple ways to create a safe environment for your summer
help—and the rest of your employees for that matter!

= Supply your young workers with thorough training when
they begin. Be sure to hit on all of the critical topics from
personal protective equipment to reporting an injury.

= Make certain they know who their supervisor will be and be
sure that person is up to date on all of your safety policies
and procedures.

= Schedule regular “feedback” sessions to confirm that your
new workers understand the hazards and don’t have any
unanswered questions.

= Use a mentoring system (outside of the supervisor) so
young workers have at least one other experienced person
he or she can go to with questions.

= Make sure that any equipment your young worker might/
will operate is safe and legal for them to use!

Work-related injuries and illnesses can be costly and even
deadly, especially for unseasoned, youth workers. Fortunately,
a strong safety program, proper training and a few simple
work practices can keep your summer help protected. So,
whether they’ll be filling in for people on vacation or taking a
temporary place in one of your crews, be sure your new work-
ers have all of the information they need to understand the
hazards your facility can present. Not only will it keep your
product flowing steadily through your facility, it will also send
a clear, early message to young workers that safety should
always be number one. Safety first! SBC

To pose a question for this column or to learn more about WTCA's
Operation Safety Program, contact WTCA Staff at 608/274-4849, email
wtca@shcindustry.com, or view the Operation Safety demonstration
online at www.wtcatko.com.
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MANUFACTURING TERRITORIES NOW AVAILABLE!

Nascors ENERGARD® WALL LICENSE INCLUDES: =

®  PROPRIETARY SOFTWARE, MARKETING, ADVERTISING
MATERIALS, MANUFACTURING EQUIPMENT AND TRAINING

® EXCLUSIVE MANUFACTURING TERRITORY
o Buit GREEN ProODUCT

® NO SPECIAL DETAILS REQUIRED FOR SUB-TRADES
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OFFER YOUR cUSTOMERS UP TO 50% ENERGY SAVINGS OVER CONVENTIONAL EXTERIOR WALLS

FOR LICENSING INFORMATION PLEASE VISIT WWW.NASCORWALLS.COM OR CALL (403) 293-1200
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Dear Reader:

Copyright © 2007 by Truss Publications, Inc. All rights reserved. For permission to reprint materials-
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
and to promote the common interests of those engaged in manufacturing and distributing of struc-
tural building components to ensure growth and continuity, and to be the information conduit by
staying abreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industry in disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBC are those of the authors and those quoted solely, and are not necessarily the opinions of any
affiliated association (WTCA) .
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