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Housing Starts
November housing starts reversed the downward
trend of the past ten months, increasing 6.7% to
1.588 million (SAAR). Single family starts were
up 8.1% to 1.281 million (SAAR). Permits, a good
indicator of what may happen in the next two to
three months, fell 3%. 

Analysis & Outlook: On a year-to-date basis (i.e.,
Jan-Nov 2005 versus Jan-Nov 2006), housing and
single family starts are down 12.5% and 14% respec-
tively, while permits are down 14.1% and 17.1%
respectively. As we mentioned in last month’s report,
the main concern for 2007 is whether the housing
correction will drag the economy into a recession. I
haven’t seen anything in the past 30 days to change
my mind that housing should not derail the economy.
However, “re-fi” activity continues to weaken and the
recent PPI report and the transcripts from the recent
Fed meeting suggest that inflation concerns have not
disappeared. In fact, a steady job market (service re-
lated growth offsetting manufacturing weakness) is
driving solid income gains and lower energy prices
are putting more money in consumers’ pockets. It’s
true that recent manufacturing data suggests some
pullback—related primarily to the auto sector and
construction related activity. The economy is slow-
ing—NAHB estimates GDP growth of 2.6% in 2007,
compared to 3.3% this year. Their housing forecast for
2007 is 1.56 million starts with 1.25 million being
single family—compared to 1.808 million and 1.47
million respectively in 2006—off about 14%. 

As we mentioned in previous reports, inventory
overhang is the main problem and that is being
caused by poor affordability. Affordability (the
ability to carry a mortgage) is weaker today than at
anytime in the past 20 years, due to high house
prices and rising mortgage rates. Most analysts
expect the inventory overhang to continue for
another six months or so—until it is rebalanced,
builders will keep a close eye on starts. A key fac-
tor will be the resale market. When that picks up
again (inventories are high there too), housing
starts will rebound. SBC
This housing starts report is provided to SBC on a monthly
basis by SBC Economic Environment columnist Al Schuler.
Visit www.sbcmag.info for more economic news.
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Caulk Is Put to the Test
A new research project supported by the Partnership for Advanced Technology in Housing
(PATH) and is taking place at the National Institute of Standards and Technology (NIST). It will
provide a realistic method for predicting the durability of caulking material, which until now
has no accepted procedure to help builders determine which caulk will provide superior value.

The SPHERE (Simulated Photodegradation via High Energy Radiant Exposure) is a testing
device developed by NIST in conjunction with the caulking industry that exposes samples to
high intensity sunlight (up to the intensity of 50 suns) at controlled temperature and humidi-
ty. This test will take two to three weeks of testing compared to the previous 26-month expo-
sure period used to test caulk. With these results builders can look forward to choosing caulk-
ing products with proven qualities that will not only lower maintenance costs but also reduce
water leakage and improve durability. [Source: www.pathnet.org]

California’s Solar Power Requirement
The California Solar Initiative, known as a "million solar roofs" bill was recently signed into law
by California's governor Arnold Schwarzenegger in response to the rising costs of new elec-
tric power sources. The plan aims to have one million solar roofs created in California by
2018, and will be implemented by the California Public Utility Commission. Those roofs could
provide 3,000 megawatts of additional clean energy and reduce the output of greenhouse
gasses by three million tons, which is comparable to taking one million cars off the road.

The bill includes $2.9 billion in incentives to homeowners and building owners who install
solar-electric systems and will allow consumers who install solar panels to sell excess ener-
gy back to power companies for credit on their monthly bills. Beginning January 1, 2011 the
law also requires California developers of more than 50 new single-family homes to offer
solar-energy systems as an option to all customers. [Source: Green Builder, Oct. 2006, p.14]

Builder Confidence Holding Steady In December
Heading into the holidays, builders of new single-family homes continue to believe that the
worst of the downswing in home buying is behind them, according to the National Association
of Home Builders/Wells Fargo Housing Market Index (HMI) for December. At 32 for the pres-
ent month, the overall HMI is down a single point from November but remains above the
recent low of 30 in September. “This was the third consecutive month in which builder expec-
tations for sales over the upcoming six-month period have improved, and it’s a good sign of
things to come in the new year,” said NAHB President David Pressly, a home builder from
Statesville, N.C. “The HMI has come off September’s low point, and other recent indicators
confirm that buying conditions have improved and that demand is stabilizing—including
improvements in measures of housing affordability, strengthening consumer assessments of
home buying conditions and an upswing in applications for mortgages to buy homes,” said
NAHB Chief Economist David Seiders. [Source: www.nahb.org, 12/18/06] SBC

Name:
Damon Hughes

Hometown:
Columbus, OH

Started working in the industry:
2000

Current company & position:
Stark Truss Company, 
truss technician in Hearne, TX

Favorite hobby: 
working out at the gym

Favorite food: 
Fish and rice

Sometimes success comes as the result of a second chance. About a
year ago, Damon Hughes was released from Marion Correctional
Institute (MCI) in Marion, OH after serving a 13-year prison sentence.
Damon has made the most of his second chance. 

Stark Truss Company teamed up with Ohio Penal Industries (OPI) in
1996 to help inmates change their lives and destinies. OPI and Stark
created a design office to train inmates to become truss technicians at
MCI in Marion. 

Damon is one of seven inmates trained at Marion to have been hired
by the company. Because he excelled in his design work at Marion
and demonstrated the will to change, Stark offered Damon a position
when he was released. By July 2006, Damon had relocated to Texas
and reported to work as a truss technician at Stark’s location in Hearne
(northwest of Houston). 

“One of the things that impresses me about Damon is not just that
he’s great at what he does, but he always strives to find a better way
to do it,” says Tim Willett, manager of the Hearne plant. 

Tim developed a relationship with Damon by corresponding via phone
about multi-family jobs he was designing in Marion. “We became
very comfortable with each other, and he really wanted to come to
Texas when he was released,” says Tim. 

Clearly an asset to the team, Damon’s transition into his new environ-
ment was seamless. “He fits into the local community and our opera-
tion really well. You would have never known that he was in prison a year
ago,” says Tim, adding that the staff looks up to him. The management
at Hearne appreciates Damon’s willingness to pitch in wherever there’s
a need. “He has been very helpful to us,” notes Tim.

Tim praises Damon for making the most of his second chance. “He’s
an example of the success you can achieve even if you’ve been stuck
behind bars for 13 years,” says Tim. “I’m so impressed with his skill,
work ethic and determination to be a good citizen.” SBC

Ted Watkins 
Theodore (Ted) Watkins, 63, of Longs,
VA, passed away on Dec. 5, 2006. He
was born on April 18, 1943 in New
Brunswick, NJ. He was a founding mem-
ber of the Wood Truss Council of the
Capital Area and served as president. 

After attending accounting school in
Baltimore, MD, Ted got his start in the
truss industry by becoming the accountant for a fledgling company,
Ryland Homes in Columbia, MD. Ted then spent several years as a
manager for Shelter Systems both in Fredericksburg, VA and Houston,
working with Lenny Sylk, where computer-aided job costing and inno-
vative material handling systems were pioneered.

Dwight Hikel of Shelter Systems Limited recalls what made Ted such
an asset to the industry: “Ted was very committed to the industry. He
was interested in pursuing new ideas and was a very practical and 
sincere person.”

Later in his career, Ted took a job at Blue Ridge Truss, a rather remote
truss plant in the mountains of Virginia, where he would spend the next
15 years. There he distinguished himself as one of the finest managers
in the truss business, according to owners Mr. and Mrs. Willard Fansler.
Ted displayed a “minute-by-minute” attention to both sales and prof-
itability—pricing literally every job in a $1 million per month facility. 

During his employment at Blue Ridge Truss, Ted worked with Daren
Lam, then design department manager. Lam remembers Ted for “tak-
ing a small company and turning it into what it is today. He loved
chess and he applied his winning strategy to business. He knew num-
bers better than anyone I’ve ever worked with in the industry.”

Ted encouraged his peers in the truss business to get together and
form an association, which became the Capital Area Chapter of WTCA.
After training his successor for a full year, Ted enjoyed a very short
retirement, working in the library at James Madison University.

During a personnel drain at a neighboring plant from 2001 to 2002,
Ted came back to the industry as President of Glaize Components in
Winchester, VA. He successfully rebuilt the staff, and prepared the
three-plant operation for record growth. 

Lam recalls that Ted was known to be unwavering when he believed in
something: “One of the funniest things I remember about him was his
reaction in sales meetings. Every time a salesman would complain
about prices being too high, Ted stuck his fingers in his ears and shut
his eyes as if to say ‘I’m not listening.’” Lam says that was just Ted’s
style: “He was a very stubborn guy, and when he knew what he want-
ed, he wouldn’t relent.” 

In 2002, Ted retired to Myrtle Beach, SC where he enjoyed playing
chess and taking walks on the beach. Ted is survived by his wife of 40
years, Christina, his two sons, Theodore Watkins III and Brian Scott
Watkins, and seven grandchildren. He will be remembered for the trust
he earned from several prominent truss plant owners, and the high
praise he received from them. SBC
Thanks to Joe Kannapell of MiTek Industries, Wilson Ryman and Scott
Garber of Glaize Components and Dwight Hikel of Shelter Systems
Limited for contributing to this piece.

Submissions to “In Memoriam” can be emailed to editor@sbcmag.info.
Photos are encouraged and will run as space allows. Submissions may be 
edited for grammar, length and clarity.
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Dear Reader:

Copyright © 2007 by Truss Publications, Inc. All rights reserved. For permission to reprint materials-
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
andto promote the common interests of those engaged in manufacturing and distributing of struc-
turalbuilding components to ensure growth and continuity, and to be the information conduit by
stayingabreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industryin disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBC are those of the authors and those quoted solely, and are not necessarily the opinions of any 
affiliated association (WTCA) .
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