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DREAM. Priority Check

This issue is packed from front to
back with reasons that are sure
to make you think twice about
where equipment and material
handling fall on your priority list.

O This issue of SBC Magazine spotlights
material handling and equipment. It also
contains the annual Supplier & Profes-
sional Directory.

1 Dakota Craft, a component manufacturer
that has opted to cut costs by going
green, is featured in the cover story.

O Idaco’s Gene Woloveke was interviewed
for an article about automation early on
in the industry.

Q) Other articles in this issue focus on immi-
gration, considerations when evaluating
material flow both inside and outside the
plant, and a progress report on the
rebuilding effort in New Orleans.

10 August 2006

by Libby Maurer

A s you push through the mid-year building craze, replacing or upgrading

equipment is likely one of your last priorities. This year, you might con-
sider finding room for it near the top of your list, and here’s why. With saws, tables
and stackers running at full capacity for two or even three shifts/day, now is a per-
fect time to evaluate efficiency, target bottlenecks, and run a battery of time tests.
If you've reacted violently to the thought of adding these things to your already
frenzied schedule, here’s your chance to start small. Reading this issue of SBC
cover to cover will no doubt put material handling and equipment in clear sight.
We’ve come up with recommendations for things you should consider both inside
and outside of your operation. Check them out in “From the Inside Out: Evaluate
Internal Material Flow with Site Plan” and “Outside the Plant: Handling Finished
Trusses in the Yard,” and starting on page 44.

More and more, “green” is becoming gold in this industry. That’s why our cover
story about a company that chose an eco-friendly way to dramatically cut costs is
so intriguing. By burning wood waste to heat its three facilities in the brutal Plains
winters (and springs and falls...year-round, really!), Dakota Craft has created a
domino effect of success. Its use of wood scrap in lieu of fuel has served as the cat-
alyst to maintaining its competitive edge, a drastic expansion of operations, and
the creation of a highly competitive and rewarding employee profit sharing plan.

At the suggestion of a reader who was inspired by Molly Butz’s September/October
2005 feature article on Cal Jureit, we tracked down Eugene “Gene” Woloveke to talk
shop. Enjoying retirement in northern California, Woloveke was happy to take me
back—way back—to the creation of some of the first automated manufacturing
equipment known to the industry. Hearing from an industry veteran of Woloveke’s
ilk reminds us that even in the early 1950s, manufacturers placed heavy emphasis
on production efficiency and equipment vendors delivered with quality automation.
Although the Idaco name ceases to exist today, we salute the man who simultane-
ously dreamt of and built the first fully automated machines known to the industry.

This month marks the first anniversary of a storm so devastating it doesn’t need a
name. A group of manufacturers ventured into the debris of New Orleans in late
April to survey the progress and determine whether there is business opportunity
for component manufacturers. In “Katrina Confronted: Seeing for Themselves,”
they reveal their thoughts on the rebuilding effort and voice their opinions about
future economic growth in the Gulf region.

Immigration is on everyone’s minds these days, but who knows the real impact of
impending immigration reform legislation on the industry’s economy and long-term
growth? We do! Sean Shields crunched the numbers, did the research, and assem-
bled the astounding picture of what the immigrant population means to the indus-
try for your benefit in “Immigration: Bordering on Insanity.”

Last but not least, don’t overlook the annual Supplier & Professional Directory for
the Structural Building Components Industry (page 84), especially as you evaluate
your options for your every material handling and equipment need. And now is a
perfect time to start making a list—BCMC is just around the corner! SBC
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Introducing < |
our new Miser | '

And you think we're exaggerating. Truth is,
what you see with our “chipper” is all the scrap
remaining after making these twelve 26-foot
attic trusses with our Miser automated
linear-feed saw.

we needed for these trusses out of just 1,105 lineal
feet of lumber. That's 8 fieet of drop off left over -
only 0.7% scrapl

“Absolute-optimal” optimizing.

Miser’s new Board Stretcher™ optimizing
software looks at all the pieces to be cut in a job run and
determines a cut order and part onentation that results inthe
least amount of lumber required to make them. Partswith ~ § s
complementing angles (or close to it) are nested together for EEEEA oy
cutting - fipped over or umed around if it helps. Its actually :
possible to get pans with a laid-end-o-end length that exceeds the
length of the boards used to make them, as you can see below
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How Miser” optimizes labor costs

If there's any usable scrap remaining from a job, it's used.

Y tell Miser what ¢ ot i Foe i il is even more impressive,
'ou simply tefl Miser v Common parts you typica Iy_ ave callfor in your operation. For startar. the 12 e ichned toak ik 3
Thereafter, whenever there's long-enpugh scrap remaining, it will automatically cut & e ioleiermet i

mark your comman parts. Miser will abways try to make the largest part you've desig-
nated first, unless you prioritize your common-part order differently. In the case of these
twelve trusses, we had enpugh usable scrap remaining to make four 14-inch blocks.
Thus, we really only had about 3,2 feet of unusable scrap left over out of the 1105
lineal feet of lumber we started with - less than 0.3% 99.7% of the lumber was usedll

Mirer Wood Processing System

Call, E-mail, FAX, or Wiite for the full optimizing story

What all this means to your bottom line. THE
The twehve-truss job we used to make our optimizing point in this ad is an exception OSKOVICH E
We cheated by selecting a near-perfect-opimizing job to make our “Board Stretcher™  COMPANY
software point. Realstically, you'l probably siash drop off from a typical 10% down to Automation that works:
E':!.l'- o 45 Q05 Morth Broadwiny = Rocheiter, MN 555064
’ ’ 5072869209 = FAX 507285 1730
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For reader service, go to www.shcmag.info/koskovich.htm. See additional ads on page 103.
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Dear Reader:

Copyright © 2006 by Truss Publications, Inc. All rights reserved. For permission to reprint materials-
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
andto promote the common interests of those engaged in manufacturing and distributing of struc-
turalbuilding components to ensure growth and continuity, and to be the information conduit by
stayingabreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industryin disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBCare those of the authors and those quoted solely, and are not necessarily the opinions of any of
theaffiliated associations (SBCC, WTCA, SCDA& STCA) .
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