The Casmin, Inc. safety story is a dynamic one
with both good times and bad fueling their
determination for improvement over the last

four years. An outsider might zero in on a
serious OSHA reportable incident that
occurred in their plant in 2003 and others
would pinpoint their sheer size as the reason
their safety program was in need of an
overhaul. But once you get to know the group
at Casmin, it becomes clear that their positive
safety culture has grown slowly and steadily
and can only be attributed to one thing: the
company’s desire to protect the health
and well-being of all its employees. If anyone
ever tried to tell you it can’t be done,

Casmin is here to tell you it can.

Here is Casmin’s story from the start,

deep in the heart of central Florida.

by Molly E. Butz

L WTCA member Casmin, Inc. overhauled
its safety program in the nick of time.

O Casmin conducted a series of ergonomic
assessments to help revise job descrip-
tions and reduce task-related injuries.

0 Small changes made a big difference:
a switch to composite strapping materi-
al, custom-cut anti-fatigue mats and
employee-selected personal protective
equipment.
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and talking mice, there was a component manufacturing company called
Casmin. Unfortunately, Casmin was not the fairest in the land; their poor safety
performance had driven their experience modification rate (EMR) for their work-
ers’ compensation insurance up to 1.47 (a value of 1.00 is average). Credit EMRs
(less than 1.00) reduce premium, while debit EMRs (greater than 1.00) result in a
premium surcharge. Virtually uninsurable, it was clear something, or some
things, needed to change.
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(Don’t get discouraged, no good fairytale goes without a happy ending.)

However, in component manufacturing there is no fairy godmother, magic wand
or flying carpet to whisk away the hazards and unveil a sparkling, incident-free
workplace overnight. A good safety culture takes time and

An Experience Modification Rate (EMR) is care to cultivate and maintain—so that’s what Casmin did.
a factor that is calculated for each employ- Through a variety of unique solutions, Casmin unlocked
ers Workers’ Compensation insurance. their positive safety potential.

The EMR is a value that compares the claim profile of the employer
to the claim profile that would be expected of an employer of similar
size in the same industry. A value of 1.00 is average, which means

The Casmin turnaround began in 2002 when Casmin
approached Lake Centre for Rehabilitation (LCR) for assis-
tance to reduce the number of injuries at their Lady Lake

that the actual losses roughly equaled the expected losses. An EMR location. (Casmin has two additional manufacturing facili-
factor greater than 1.00 means the employer experiences more loss- ties.) The primary concern was the number of new hires
es than expected and an EMR of less than 1.00 indicates the employ- experiencing injuries within weeks of starting work. At the
er experience fewer losses than expected. “Credit EMRs” (less than time, a team of LCR clinicians toured the plant and con-
0 [0) W Vo R ST eV eI MRV SR =Y a1l ducted an “ergonomic assessment.” This entailed observa-

than 1.00) result in a premium surcharge.

[Source: Understanding Your Workers’ Compensation Experience

tion and measurement of movement patterns and loads
handled in key areas of Casmin’s operations including
yard, assembly, saw and maintenance zones.

Modification (PDF), Risk Administrations Services, Inc.]

afety
Takes the
Stage at
Casmin

Next, the clinicians tested a significant number of employ-
ees from each of these areas to determine their strength in
various tasks such as lifting, push/pull activities and grip-
ping. The data gathered from the ergonomic assessment
and strength testing allowed LCR to develop new job
descriptions that accounted for the physical demands of
each job. These job descriptions were further expanded into
post-offer functional screens, which meant that once a
potential employee was offered a position at Casmin, he or
she was asked to visit LCR for a post-offer screening.

Not surprisingly, the impact of implementing these new
post-offer screens made a tremendous impact on Casmin’s
injury log (see Figure 1 on page 44). In a short amount
of time, this unique approach provided long-term solutions
in Casmin’s facilities.

Taking Command

In 2003, Casmin’s Shipping and Receiving Manager, Dan
Kleczka, was moved into a newly created Safety Coor-
dinator position. Dan had been instrumental in developing
the safety program already being used at Casmin, so his
move to Safety Coordinator made perfect sense and
allowed him to focus all of his time and energy on ex-
panding their safety procedures and policies.

Continued on page 44
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You Don’t Need a Crystal
Ball to Predict Your
Lumber’s Design Value
Machine Stress Rated Lumber Has

the Strength Stamped on Every Piece

Join the other building professionals
who will specify over a billion board feet
of MSR lumber this year. Contact us
for more information.
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Strongest Truss Trailer
130,000 PSI Steel
One Piece Beam
Lifetime Warranty

Many Galvanized Parts

Bigger Rollers
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For pricing & ordering information feel free to contact us at:

PRATT Industries, Inc.
2979 W. Bay Drive, Belleair Bluffs, FL 33770
Phone: (727) 584-1414 = Fax: (727) 584-2323
E-mail: sales@prattinc.com

For reader service, go to www.shcmag.info/pratt.htm
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“Not more than four weeks after

| transferred to the new safety
position a major safety incident | 601
occurred at Casmin,” Dan re- | 4]
called. “However, we had a
safety program in place and |
made sure that | PrOVided OSHA 0 Medical Non-Medical Days Lost Time ~ Days Light Duty
with all of the documentation m2001 =2002 ©2003
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| could get my hands on.” With
several years of part-time safety
experience and an OSHA hearing as a result of the incident behind him, Dan and
the Casmin management team pushed full-steam ahead with additions, revisions
and a general overhaul of the Casmin Safety Program.

Figure 1.

The safety achievements at Casmin started appearing in small doses and their EMR
began to drop with each accomplishment. Simple changes that might go unnoticed
by the untrained eye made enormous differences to Casmin’s employees, begin-
ning with their lumber carts. One of the ergonomic tests conducted determined
that lumber carts with rubber wheels required 90 Ibs. of energy to move whereas
carts with steel wheels required just 30 Ibs. of energy. Today, all of Casmin’s lum-
ber carts have steel wheels and fewer back injuries as a result (see page 48).

It’s a given that Casmin employees look out for
each other; their safety culture runs that deep.

Casmin changed the type of banding they were using to bundle trusses together;
their new composite strapping material makes it virtually impossible to get hurt.
They also require affected employees to wear safety shoes, gloves, goggles/
side shields and, after thorough audiometric testing, hearing protection. Dan
explained that employees get to choose the personal protective equipment that is
right for them. “If we expect them to wear it and take care of it, then it needs to
be comfortable,” Dan said. “Within reason, we try to accommodate our employees
with a comfortable fit in every way we can.”

A plant tour at Casmin reveals even more safety features from top-of-the-line,
anti-fatigue mats that were custom-cut for individual equipment areas to encour-
aging messages on safety banners that serve as a constant reminder to all of its
employees: Casmin takes safety seriously. White walkways, yellow equipment
areas and red safety zones make it clear where people, carts and tools do and don’t
belong (see page 48). (Don’t get caught lingering in a red zone, because you can
be sure someone will point it out to you.) It’s a given that Casmin employees look
out for each other; their safety culture runs that deep.

You’ll also notice, if you're paying close attention, that the newest additions to their
forklift fleet look a little odd. That’s because they were designed using the latest
ergonomically correct controls, positioned to the right of the seat and exactly at the
driver’s fingertips. And, if you happen to see any one of their certified forklift driv-
ers in action, you’ll notice he’s snuggly cinched into his seat by his seat belt.

Taking Part
Almost any safety program assigns varying degrees of disciplinary action for fail-
ing to adhere to its policies and procedures. In this respect, Casmin is no different.

From issuing a safety violation to immediate termination, Casmin takes action for
Continued on page 48
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SPIDA manufactures a range of automat-
ed saws and tables, radial arm saws,
docking saws and conveyor tables.

Standard Features:
6.6 hp Motor

Commercial Grade

Touch Screen
Lacey-Harmer Diode Laser
Pneumatic Clamp System
4” OSHA Recommended
Fence

Mini Tec Trolley System
Custom Designed Software
Surge Protector

Full 12-Month
Replacement Warranty
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smooth, effortless cutting action.
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Manufactured as a COMPLETE
unit, not in bits and pieces.

A Cut Above the Rest

The Spida CSS Generation Il saw brings rock solid reliability for the first time
to a computerized controlled saw system. The new CSS uses Rockwell, Allen
Bradley and IBM to control the hardware and software. This is an unbeat-
able combination of North American manufacturers for parts and warranty.

Truswal’s TrusPlus™ and WinBatch™ software interface seamlessly with the
SPICA CSS Generation lll. The software automatically generates and transfers
the cut list to the saw for precision cutting and error free assembly of compo-
nents. Plus, the SPIDA software
and Instruction Guide are both
available in Spanish!

This ultra-safe, user-friendly
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Jim Mackie-Smith, USA Sales Agent
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See why it is taking the industry by storm.
, . - More than 75 Ram Easy Rider systems have been installed in just the last 18 months. One truss
A o = ' ' plant alone has 16 Easy Riders in everyday operation. Clearly, it is the most successful truss
> | : fabrication system ever introduced. Why? The answer is simple. Because you can build

more trusses with less labor. Its unique distribution of workload keeps the manufacturing
process smooth, efficient, and highly productive.

" ' The AutoSet C4 is an exciting new addition to the complete line of available jigging options. The
C4 is an automated I|tggmg system with an innovative offset drive that keeps A. vl @4
A P

table slots clear and open to the floor for easier maintenance,
S S —d : See for yourself why the RAM Easy Rider is the component industry’s leading trackless truss
fabrication system. Call your Alpine representative to learn what

the RAM Easy Rider can do for your production and ask for
a copy of the video showing the Easy Rider in action.
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each incident. However, a truly innova-
tive safety program strives to correct
unsafe behavior before it begins, and
this is where Casmin sets itself apart.

The safety committee at Casmin is a
force to be reckoned with and their
mission statement says it all: “We will
assure our employees a safe work en-
vironment by complying with all safety
rules and regulations through reinforc-
ing positive behavior, work area/proce-
dure improvement and enforcement.”
Comprised of one employee from each
department or area per shift, Casmin’s
safety committee meets a minimum of
once each month to review the inci-
dents for that period and conduct any
new business. Even though each final
safety decision is made by the safety
department, this is a safety committee
with teeth.

And, if you hang around Casmin long
enough, you just might get to see one
of the most interesting things of all—
a Behavioral Safety Observation (BSO).
“Each member of Casmin’s safety com-
mittee is asked to participate in the
Behavioral Safety Program.” Dan ex-
plained. “All they have to do is walk up
to an employee, explain that they are
going to perform a Behavioral Safety
Observation and then watch what the
employee is doing for two or three
minutes.”

Intended for educational purposes only,
the observed employee cannot be
issued a safety violation or reprimand-
ed in any way, even if they are doing
something wrong. After filling out a
user-friendly form for each BSO, any
safety concerns are discussed with the
employee. The items for observation
include everything from the use of per-
sonal protective equipment to general
employee attitude and the simple
choices of N/A, Safe or Unsafe make
it easy to spot the problem areas. The
forms are returned to the safety depart-
ment at the end of the month and the
statistics are tallied for review. In the
end, Casmin’s BSOs are easy and non-
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intrusive to perform and they provide
an excellent proactive way to encour-
age safe behavior and change unac-
ceptable actions.

Taking It to the Next Level

This is not where the story ends. In
2004, Casmin conducted another ergo-
nomic assessment, this time reviewing
the office workstations at the Lady
Lake and Tavares production plants
and also the corporate office in Lees-
burg. To reduce stress and strain, a
number of recommendations for work-
station modifications resulted from
this process. Even minor workstation
tweaks made an extraordinary differ-
ence to the office employees. “I think
my new footrest is my favorite part,”
Amy Stubrud revealed. “But really, a lot
of things on my desk changed just a lit-
tle bit. It's amazing, but it made a big
difference. | used to have a lot of back
trouble, and now....it’s just gone!”

A truly innovative safety program strives
to correct unsafe behavior before it begins.
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Taking It Outside

Casmin has also taken steps to ensure
the safety of those working outside of
their component manufacturing plant.
Their delivery trucks are equipped with
top-notch precautions, not only for the
safety of the driver, but for everyone
around them. In addition to prominent
“HOW’S MY DRIVING?” signs, each
Casmin truck is equipped with a set of
four sequential lights that flash alter-
nately the same way an emergency
vehicles lights flash. Each truck is also
fitted with an oscillating amber light
that attaches magnetically to the rear
of the vehicle as an extra warning on
over-sized loads.

You'll also notice, if you happen to get
a delivery of Casmin’s components,
that they readily use WTCA warning
tags at key positions on their products
to alert the installation crew to various

safety information. And, as previously
Continued on page 50
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Robotic wall panel production? It’s finally here.

Are you ready to dramatically reduce manpower, increase production and improve quality? Now you can. Robotic technology allows
you to eliminate problems and costs associated with labor on the factory floor. Weinmann automated panel technology from Stiles
Machinery features a CNC controlled framing station and multi-function bridge. Stud placement, nailing, sheathing fastening and
routing functions are automated from the data received from your engineering or CAD programs. High speed production of one-off
custom home wall panels can now be accomplished at considerably lower cost when compared to the other wall panel systems.
When you work with Stiles Machinery you receive industry leading training, software, 24/7 technical support, parts, and field service.
In the U.S., call Michael Miller, Product Manager at Stiles, at 616.698.7500.
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Interested in how you can improve the safety culture at your compa-
ny but don’t know where to start? Start with WTCA’s Operation
Safety Program, designed specifically to help component manufac-
turers achieve a culture of safety and meet crucial safety standards.

Operation Safety consists of four main sections (the first three are
also available online) in the eight section binder. Included with the
WTCA Operation Safety binder are 20 Employee Safety Hand-
books, eight plant warning posters and a CD that contains all of
the safety modules, presented both as PowerPoint® slide decks
as well as published training sessions that include pre-recorded
audio narration, animated video effects and short video demon-
strations where applicable. The CD also contains all of the printed
materials, including a customizable binder saved as a Microsoft
Word® document and printable checklists/downloads available
for use in conjunction with the program. All of this information
is also centrally located online at www.wtcatko.com/training/

safety/index.php.

The first section is focused on safety culture and is intended for
Safety Coordinators and Company Management. It outlines the pro-
gram and its online courses and resources, and is meant to help
management determine where the company should focus its efforts.

Also intended for management is the second section, Manage-
ment Guidelines. This section is designed to guide manage-
ment in the program’s implementation with the use of the safe-
ty binder, online courses and other various resources.

Employee training is covered in the third section. Geared toward
individual employee education, this section incorporates many
critical safety topics.

The final section of the program involves certification. Not only
can your plant achieve Operation Safety Certification, but indi-
viduals like Safety Managers and shop employees can also
seek certification. This section outlines the specific criteria
necessary for maintaining your plant’s certification, such as
daily and quarterly checklists, posters highlighting safety tips,
safety meeting forms, policy checklists, employee training
records, recordkeeping information and much more.

Where else can you find all of these effective ideas and helpful
tools focused on the structural building components industry in
one place? WTCA’s Operation Safety Program makes your tran-
sition into a culture of safety easy by compiling resources, set-
ting a practical and feasible plan to achieve a safe and healthy
workplace, and offering a certification program. For more infor-
mation about Operation Safety, visit www.wtcatko.com. SBC
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In October of 2005, Casmin’s President, Mark Casp (left) accepted the Liberty
Mutual Gold Safety Award from Jack Farley (right), a loss prevention agent for
Libery Mutual. One of just four plaques awarded in the entire country that year,
Casmin was presented with this honor for improving it's EMR by 500 percent.

More than Magic
Continued from page 48

mentioned, their composite banding material ensures that
not only no one in-house, but also no one on the jobsite, gets
injured when the trusses are removed from their bundles.

Taking It Seriously

Touring the plant with the safety coordinator is a great way
to get the inside scoop on Casmin’s safety program, but you
have to wonder—is it hard to be the safety director? Dan and
the management team at Casmin have made a commitment
to a safe and healthy workplace, and that means that you're
not always everyone’s favorite person, especially when they
don’t want to wear their safety goggles. “Actually, | really
enjoy my position,” Dan related. “Occasionally | get a side-
ways glance, but it’s not like they’re muttering under their
breath ‘Oh brother, here comes the safety guy.’ In fact, more
often than not, if I'm out in the plant, someone will come up
to me and point out a safety concern that | need to assess.
It’s become a team approach from the top down.”

Armed with an exceptional safety coordinator, an active
safety committee and an exemplary company-wide safety
culture, the piece de resistance will come as no surprise. In
October of 2005, Casmin’s President, Mark Casp, accepted
the Liberty Mutual Gold Safety Award. One of just four
plaques awarded in the entire country that year, Casmin was
presented with this honor for improving it’'s EMR by 500 per-
cent, bringing the once extreme 1.47 down to under .9—
a remarkable achievement.

Establishing a solid safety program and safety culture that’s
woven into the fibers of your company’s core corporate val-
ues is the happiest ending you could hope for in a fairytale.
And, through time and devotion, that is exactly how this
component manufacturer’s story ends. To this, the plaque’s
final words ring true, “Liberty Mutual Group proudly recog-
nizes the employees of Casmin, Inc. for Outstanding Safety
Performance,” and...so do we. SBC
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Introducing The MAL Jigging System

The Mango MAL fits to your existing tables to
automate the creation of virtually any kind of truss.
The design is accessed via the touch screen, and the
system automatically aligns the pucks to the correct
positions. The operator then places the components
into the MAL jig.
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The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of
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turalbuilding components to ensure growth and continuity, and to be the information conduit by
stayingabreast of leading-edge issues. SBC will take a leadership role on behalf of the component
industryin disseminating technical and marketplace information, and will maintain advisory commit-
tees consisting of the most knowledgeable professionals in the industry. The opinions expressed in
SBCare those of the authors and those quoted solely, and are not necessarily the opinions of any of
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