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QRM to the Rescue!

by Don Groom, BCMC 2005 Chair

The line-up for BCMC educational E : ach year, BCMC continues to educate its attendees on and off of the show

tracks is in the final planning

stages. Find out more about
what’s in store for you this
fall in Milwaukee!

Q The goal of Quick Response Manufactur-
ing (QRM) is to allow for efficient manu-
facturing while producing customized
products.

Q The key to remaining competitive is reac-
tion time and speed.
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floor. This year is no different. In conjunction with the three tracks, each
session is carefully laid out and is integral to the show as well as what matters
most to you. With another highly anticipated seminar line-up, attendees will easi-
ly Ride on Tradition and Innovation.

Quick Response Manufacturing (QRM) is one of the three tracks to be featured this
year at BCMC. Frank Rath, Associate Director of the Center for Quick Response
Manufacturing, of the University of Wisconsin, Department of Engineering
Professional Development, is set to enlighten attendees on the advantages of
implementing ORM. QRM is an approach to manufacturing that provides solutions
for production volume that varies or for highly customized manufacturing. Just like
JIT (just in time) and lean manufacturing methods work well for high-volume,
repetitive production, attendees will learn about another approach to manufactur-
ing management that they can use to become more effective and efficient. This
track will be moderated by a component manufacturer and will focus on imple-
menting the principles of QRM in a truss operation.

So what is ORM? ORM is a company-wide philosophy that gives you a set of prin-
ciples, methods and tools to reduce lead time in all of your operations. QRM is uni-
versal and can be applied by anyone in your company. The key to competitiveness
in today’s global manufacturing environment is speed. The ability to adapt—to be
agile and fast—can give you an edge, especially when your customers want cus-
tomized products in a hurry. Reducing lead time throughout your organization,
from order entry and engineering through manufacturing and shipping, is the most
effective way to use speed as a competitive advantage.

The following are some of the concepts you'll learn by attending this seminar.

« Shorten lead times to design and produce jobs
» Reduce manufacturing costs

- Increase labor productivity

- Eliminate costly excess inventory

- Cut waste and inefficiency

- Boost product quality

Building your business and bottom lines are what ORM comes down to. This cus-
tomized program will show you how these principles can be used within your oper-
ation to help you evolve and have even greater success.

In today's market, time, speed, dependability and accuracy are parts of the key
ingredients for component manufacturers to build a successful business. Often-
times, design, inventory control and lead time reduction do not intermingle as you
would like them to. Our builder customers face a wide variety of specific needs and
demanding deadlines, and in turn, you have to meet these with unique products
for each demand. This track will provide ideas to help you address this challenge.
As always, the BCMC Committee strives to plan educational sessions that provide
solutions and ideas for component manufacturers. SBC

Source: How to Implement Quick Response Manufacturing. University of Wisconsin - Madison Center for Quick Response Manufacturing.
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Copyright © 2005 by Truss Publications, Inc. All rights reserved. For permission to reprint materials
from SBC Magazine, call 608/310-6706 or email editor@sbcmag.info.

The mission of Structural Building Components Magazine (SBC) is to increase the knowledge of and
to promote the common interests of those engaged in manufacturing and distributing of structural
building components to ensure growth and continuity, and to be the information conduit by staying
abreast of leading-edge issues. SBC will take a leadership role on behalf of the component industry
in disseminating technical and marketplace information, and will maintain advisory committees
consisting of the most knowledgeable professionals in the industry. The opinions expressed in SBC
are those of the authors and those quoted solely, and are not necessarily the opinions of any of the
affiliated associations (SBCC, WTCA, SCDA & STCA) .
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